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1. IMosicHUTEJABLHAH 3aNHCKA

1.1. llenp u 3a1a9n TUCITUTLIAHBI

Heab AucuMmiImHbl — QOPMUPOBAHUE Y 00YUAIOMIMXCS 3HAHUM, YMEHUI 1 HABBIKOB pa3paboTKH,
BHEJIPCHUS U SKOHOMHYECKOTO OOOCHOBaHHUS PEKIAMHBIX M TMPHUKIAIHBIX TMPOEKTOB Ha 0Oaze
COBPEMEHHBIX METOJIOB U TEXHOJIOTHH COIMaIbHO-3KOHOMHYECKOTO TPOEKTUPOBAHNS.

3agauu AMCHUILINHBI.

® U3y4YUTh OCHOBHBIE NOHATHUS B 00JaCTU TEOPUU YIIPABICHUS IPOCKTaAMH;

e chopMHUpPOBATh KOMIETEHIINH, HABBIKK U YMEHHUS [0 pa3pabOTKe U BHEIPEHUIO ITPOEKTOB
Ha Pa3HbIX YPOBHSIX yIIPABJICHMUS;

® OBJIAJIETh OCHOBAaMU 3HAHM 10 YIIPABICHUIO KOMAaHI0M IIPOEKTA

® HAY4MTb pELIaTh IPAKTHUECKUE YIPABICHYECKHE 3aaUu B chepe peKIaMbl U MapKETUHIA
C UCIIOJIb30BAHUEM IIPOCKTHBIX METOAO0B U TEXHOJIOTHl.

1.2. HepequL IUIaHUPYEMBIX PE3YyJIbTATOB O6yLIeHI/I$I IO JUCHUIINIMHE, COOTHCCCHHBLIX C

WHANKATOpamMu nocTrkeHus komnerennuid YK-6.1; YK-6.2; OIIK-7.2

KomnereHnnus
(xom u
HaMMCHOBAaHHE)

HNuaaukaTopsl
KOMIIeTeHIU
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yuyeHus

VK 6. Criocoben
yIPaBISITH CBOUM
BpEMEHEM,
BBICTpauBaTh U
pealln30BhIBAThH
TPACKTOPUIO
caMOpa3BHUTHS Ha
OCHOBE TIPUHIIATIOB
o0Opa3oBaHus B
TEUCHHUE BCEH JKM3HU

YK 6.1. Onpenenser
LeJIn COOCTBEHHOM
JIeSITEILHOCTH,
OlLICHUBAas OyTH UX
JIOCTHUKEHHUS C YUETOM
peCypcoB, yCIOBUH,
CpEICTB, BPEMEHHOM
HCpCHCKTI/IBI)I paSBI/ITI/ISI
OCATCIIBHOCTHU U
MJIAHUPYEMBIX
pe3yIbTaTOB

YK-6.2. ®opmynupyet
1[eH COOCTBEHHOM
JEATEIIbHOCTH,
onpeensis MyTH UX
JIOCTHUKEHHS C yUETOM
peCypcoB, yCIOBUH,
CPEACTB, BPEMEHHOM
MEePCIEKTUBBI PA3BUTHS
JEATEIIbBHOCTH U

3HaTh: MPHUHIUIIBI YIIPABICHHUS CBOUM
BPCMCHCM, BbICTPAaMBAHUA U pCain3alluiu
TPAeKTOPUU CAMOPA3BHUTHUS HA OCHOBE
MIPUHIIUIIOB 00Pa30BaHMsI B TCUYCHUE BCEH KUZHU
YMeTb: ypaBJisiTh CBOUM BPEMEHEM,
BBICTpAanBaTh U PCAJIN30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TEUCHUE BCEH KUZHU

BJ'Ia)ICTI)Z HaBbIKaAMHU ITOCTAHOBKHU LICJIN
COOCTBEHHOM NIEATEINHHOCTH, OIICHUBAS MMyTH UX
JOCTIDKEHUS C yUETOM PeCypCcoB, YCIOBHH,
CPEIICTB, BPEMEHHOM MEePCIIEKTUBBI PA3BUTHUS
JIEeSTEIbHOCTH U IUIAHUPYEMBIX PE3YJIbTATOB

TUTAHUPYEMBIX
pe3yIbTaTOB.

OIIK 7. Ciocoben OIIK-7.2. 3namo:
yunThiBaTh 3pdexror | OcymecTBasieT oTbop T yemosui W mpaBurta  oT6opa  MHpOpMau,
W TOCTeNICTRIS CROeH | mHbopMaIi poQeCCHOHANBHBIX CPEJICTB M MPUEMOB PEKJIaMbl U

A . pMaii, CBsI3€H C OOIIECTBEHHOCTHIO NPH IUIAHWPOBAHWUH H
npo¢eCcCHOHATBHON po¢eCCHOHATBHBIX peaTM3AIIH TPOEKTa;
ACATCIIbHOCTH, CpCACTB U ITPUCMOB —  [OPHUHIMUIIBI COIIMAJIbHOM OTBETCTBEHHOCTHU "

ciemys MpUHITUIIAM

pEeKJIaMBbl U CBSI3€H C

STHYECKHE HOPMBI, TPHHATHIC MPO(ECCHOHATBHBIM
COO0O0IIECTBOM B paMKaX peaM3alfu MPOEKTOB;




COLMAILHON 0OIIECTBEHHOCTELIO B

OTBETCTBEHHOCTH COOTBETCTBHUU C
MIPUHITAIIAMHA
COIMMAIbHON

OTBECTCTBCHHOCTHU U
ATHYECKUMH HOPMAMH,
IIPUHATBIM
npodeccuoHaNbHBIM
COOO0IIECTBOM

npodecCHOHANBHBIE CPEICTBA M MPHEMbI PEKIAMbI U
CBs3ell C  OONIECTBEHHOCTBIO ISl  pealu3aliu
MIPOEKTOB.

0COOCHHOCTH MPOEKTHBIX PEIICHUH, METOIBI OICHKH
MPOEKTOB.

YCIIOBHsI (DMHAHCOBOM pealM3allii MPOEKTa U ero
CHUCTEMHOW OpTraHU3allHY;

METOABl  JETAIBHOTO  KOHTPONS W CETEBOTO
TUTAHUPOBAHUA TIPOCKTOB

Ymemn:

OCYIIECTBIISATE OTOOp NMPO(eCCHOHATBHBIX CPEACTB H
MPUEMOB PEKJIaMbl M CBsI3€i C OOILIECTBEHHOCTHIO B
COOTBETCTBHUHU C IpyUHIUIIaMHA COHPIaHI:HOﬁ
OTBETCTBEHHOCTU U OTUYCCKUMU HOPMaMU, IPUHATHIM
PO ECCHOHATBHBIM COOOIIECTBOM;

OCYIIECTBIISITH OTOOp, CHUCTEMATH3alWI0 U aHAIN3
nHpopManmuM TO TPOEKTY, B COOTBETCTBUH C
NPUHOMIIAMH ~ COLMAIBEHOH  OTBETCTBEHHOCTH |
ITHYECKHMH HOpMaMH, TPUHATBIM
o eCCHOHATHFHBIM COOOIIECTBOM;

UCIIOJB30BaTh  IPO(ECCHOHANBHBIE CPEACTBA H
IpUeMBbl PeKJIaMbl M CBsi3eld ¢ OOIIECTBEHHOCTHIO B
paMKax peaiu3allid IPOeKTa B COOTBETCTBHU C
IIpUHIUIIAMHU COHI/I&HBHOﬁ OTBETCTBCHHOCTH )44

OTUYCCKHNMHU HOpMaMu, IIPUHATBIM
PO ECCHOHATBHBIM COOOIIECTBOM

(hopmupoBaTh TpeboBaHusl, npeIbsIBIsieMbIe
MPOEKTaM;

OTIPENIENIATh YCIOBUsS (DHHAHCOBOH peajn3yeMOCTH
TIPOEKTOB

NPUMEHATh ~ METOAbl ~ OKOHOMHYECKOH  OLIEHKH
PEKJIaMHBIX ITPOEKTOB.

Bnaoemy:

MeToZaMH OTOOpa ¥ aHamu3a WHPOPMAIWU I
ITPOCKTOB B COOTBETCTBUM C IMTPUHIUITIAMU COHI/IaJ'IBHOﬁ
OTBETCTBCHHOCTHU )51 STUYCCKHNMHU HOpMaMH,
MPHUHATBIMHU MPO(HECCHOHATBLHBIM COOOIIECTBOM;

npoQeCCHOHANBHBIME ~ CPEACTBAMH W IpHUEMaMH
peKyiaMbl M CBSI3€i ¢ OOIIECTBEHHOCTBIO B paMKax
pean3aliy IpOeKTOB,;

HaBBIKAMH TI0 pPacdeTy KpHUTEpHEB 3(P(PEKTHBHOCTH
MPOCKTA;

METO/IaMH_YIIPaBJICHHS TIPOSKTAMH.

1.3. MecTo AMCUUIUIMHBI B CTPYKTYype 00pa3oBaTeIbHON MPOTrpaMMBI

I[I/ICI_II/IHJ'II/IHa OTHOCHUTCS K 00s13aT€IIbHOM YacTH 0a30BBIX JUCIHHUITIINH yqe6Horo I1aHa.

21.]'[5[ OCBOCHUA TUCHUITIINHBI H@O6XOJII/IMI:I KOMIIECTCHIINH, C(i)OpMI/IpOBaHHI)Ie B XO/JI€ U3YyUCHUA

CIEYIOIINX JUCIUTUIHH:
— MeHemKMENT;
— DOKOHOMHUKA,;

— MeHeKMEHT B peKJiaMe U CBA3SX C OOIIECTBEHHOCTHIO

B PE3YJIbTATC OCBOCHUA JUCHUIIIIMHBL (bOpMprmTCH KOMIICTCHIINH, HCO6XO,Z[I/IMLIC JJI
N3YUYCHUA CICAYIOINX JUCHUIIINH U ITPOXOKACHUSA ITPAKTUK:

— IlpegauniomHas MpakTUKa;
— T'ocyngapcTBeHHast UTOroBas aTTeCTalys.




2. CTpyKTypa IHCHHUILIUHBI
O61as TpyA0EMKOCTh TUCHUIUTHHBI cocTaBiseT 3 3.¢., 108 akagemuueckux yaca (0oB).
O0beM TUCHUIUTMHBI B JOpME KOHTAKTHOW PabOThl OOYyYAIOIIUXCS C MeNarori4ecKuMH

paboTHUKaMU U (WJIK) JIMLAMU, IPUBJIEKAEMbIMHU K peain3alui 00pa3oBaTeIbHON pOrpaMmbl Ha
UHBIX YCIOBUAX, IPU IPOBEACHUHU YUEOHBIX 3aHATHUI:

Cemectp | Tun y4eOHBIX 3aHATHIA Komuue
CTBO
4acoB
7 Jlexuun 16
7 Cemunapsl/1abopaTopHbie pabOTHI 26
Bcero: 42

O0BeM TUCHUIUIMHBI (MOTYJIs) B POpME CaMOCTOSTEIHbHOW PabOThl 00YYAIOITUXCS
cocTaBisieT 66 akageMuueckux daca(oB).

CTpykTypa IHCUMILIMHBI JIS 0YHO-32049HOI opMbI 00yUeHM s

O6beM TUCHMIUIMHBL B JOpME KOHTAKTHOW PabOThl 0OYYAIOIIUXCS C MeNaroruuecKUMHU
paboTHHUKaMU U (WJIH) JTUIIAMHU, IPUBIIEKAEMBIMU K peai3aliyi 00pa3oBaTeIbHON MPOrpaMMBbl Ha
UHBIX YCJIOBHSIX, IPU IPOBECHUH YUEOHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATUI Konnuec
TBO
9acoB
7 Jlexuun 12
7 Cemunapsl/nabopaTopHble paboThI 12
Bcero: 24

O0BeM TUCHUIUIMHBI (MOTYJIs) B hOpME CaMOCTOSTEIHHOW pabOThl 00YYAOIITUXCS
cocrtaBiseT 84 akajeMHUECKUX Jaca(oB).

CTpyKTypa IMCUMILIMHBI JJIS1 3204HOH (pOpMBI 00yUeHU s

OObeM TUCHMITIMHBI B OpME KOHTAKTHOM paboThl 00ydaromuxcs ¢ MeJarorndecKuMu
paboTHUKaMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K peain3alii 00pa3oBaTeIbHOM pOorpaMmbl Ha
UHBIX YCIOBUSX, IPU IPOBEACHNUH YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATHIA Konuuec
TBO
4acoB
4 Jlexknuu 4
4 CemuHapbl/1ab0paTOpHBIE paOOTHI 8
Bcero: 12

O0BeM TUCIUTUIMHBI (MOTyJIs) B (JOpPME CaMOCTOSITEIHbHON PabOThl 00YJAIOIITUXCS
cocrtaBiseT 96 akageMHuecKux daca(oB).

3. CopaepxaHue ITUCHUIIMHBI
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Pasznen 1. OcHOBHBIC MOHATHSL U ONpeJe/IeHUs MPOEKTHOr0 MeHeI:kMeHTa. Oco0eHHOCTH
MeKIYHAPOJAHBIX MPOEKTOB

[Tonsitue mpoekra. O6G30p CTaHIAPTOB MO YIpaBICHUIO MpoeKkTaMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux QyHKuuM. MeHepkep MpoeKTa U KOMaHJa MPOEeKTa U MX OCHOBHBIE (DYHKIIMH.
[Tpoekt kak cucreMHblii 00bekT. Kiaccudukanus mpoektoB. OCOOEHHOCTH MEXKTyHApPOIHBIX
npoekToB. CHUCTEMHasl OpraHu3alus IMPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJIENM IIPOEKTA.
JKW3HEHHBIM LMK NPOEKTa C TOYKM 3pEHUs Pa3jIW4HbIX YYaCTHHKOB mpoekrta. [Iponeccsl
yIpaBJIeHUs IporpaMMamMu MpoekToB. lIpoiieccsl ynpasieHus mopTdesneM NpoeKToB.

OcHOBBI ympaBjeHHMs TPOEKTAMM B paMKax pa3IUYHbIX OPraHU3ALUOHHBIX CTPYKTYp
(mpenmpuATUil, TOCylapCTBEHHBIX M TEPPUTOPUAIBHBIX OPIaHOB YIPABICHMS, COLMAIBHBIX
ciryx0). Opranuzanust yrnpapiaeHUs IPOEKTaMHU M0 NPUHIUIY He3aBUCUMBIX KoMaH[. [TonsTHE 00
OpraHu3alusaX NPoeKTHOro Tuma. [IpuHuMIBl GopMHpOBaHUS KOMaHbI npoekTa. [IpumepHsbiii
cocTaB KOMaH bl TpoekTa. OCHOBHbIE TPEOOBAHUS K MEHEIKEPY MTPOEKTA.

Pasznen 2. Kpurepun u MeTOAbI COUAIBHO-3KOHOMHYECKOH 3()(PeKTUBHOCTH MPOEKTOB.
JleHexHbIe TOTOKHU MPOEKTa M UX COCTaB. DKOHOMHYECKOe 000CHOBaHHE MPOEKTOB. DUHAHCOBBIN
npoduas mpoekta. OCHOBHBIC TPHHIMIIBI W METOABl aHAIM3a COIUAIBHO-3KOHOMHUYECKOU
s dexkTuBHOCTH MPoeKTOB. MHCTpyMeHTapuii aHanu3a 3(hpPeKTUBHOCTH MPOEKTOB.

OcHoBHbIE KpUTepUH I(HPEKTUBHOCTH IPOSKTOB M UX B3aUMOCBSI3b: YHCTHIN TUCKOHTHPOBAHHBIN
noxon mpoekta (NPV), unnekc perradensHocT npoekta (Pl), BHyTpeHHSSI HOpMa JOXOJHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekta (PB), AMCKOHTUPOBAHHBIN CPOK OKYHMaeMOCTH

(DPB).

Pa3nen 3. MeToabl 1€eTAJILHOIO U CETEBOI0 MPOEKTHPOBaHus. MeToabl ynpaBieHus B pazax
peajiM3aliy U 3aBeplIeHUsI poeKTa. MeTo] 0CBOCHHOr0 00beMa.

[TpuHIMIBI TpOBENEHHs EKOMIIO3UIUHN MPOEKTOB M IOCTPOCHUS UEPAPXUUECKON CTPYKTYphI
pa6ot (WBS). OcHoBHbIE NpaBUiIa HOCTPOCHHS CETEBBIX rpa)uKoB. MeTo] KpUTHYECKOTO My TH
(CPM). Ilpsimoii aHanmM3 u ompeneieHne paHHHX cpokoB Haudana (ES) u 3aBepurenus (EF)
ornepanuii (paboT) M BpEMEHHU BBITOJIHEHHS TPOEKTa B 11e1oM. OOpaTHBIN aHaIU3 U OTIpe/ieeHre
no3aHuX cpokoB Havama (LS) m 3aBepmienus (LF) omepamuii (paGoT) M pe3epBOB BpeMeHU
orepanuii. 3HAYMMOCTb KPUTHUECKOTO IyTH M PE3€PBOB BPEMEHHU ONEpaIHii JUTs TUNITAHUPOBAHUS
U YIIPaBJICHUS [TPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUN YIPABJICHHSI IEPCOHATIOM.
[TonsiTe 00 OCHOBHBIX mpoleccax B (aze pealn3allMyd MPOEKTa. YIpPaBJIEHUE NPEeIMETHOU
0o0JacThio MpoeKTa. YIpaBJIeHHE BPEMEHEM BBIMONHEHUS paboT. YmpaBieHHe OIKETOM U
pecypcamu npoekTa. ba3oBbie Mmoka3aTe METOJa OCBOEHHOTIo 00beMa: MiIaHoBbIi 00beMm (PV,
BCWS), daktuueckuii oobem (EV, BCWP), ocoennniii o6beM (AC, ACWP). Aramm3 u
NPOTHO3UPOBAHUE COCTOSHHUSI TPOEKTa METOJOM OCBOCHHOTO oObema. OTKIOHEHHE TI0
pactiucanuto (SV), mo 3arparam (CV), npu 3aBepmiennn (VAC), WHIEKCH BBITOJHEHUS
pacriucanus (SPI) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pa3nes 4. YnpaBiieHue KOMMYHMKAIMAMH poekTa. OnpeiesaeHne 3aMHTepEeCOBaHHBIX CTOPOH
npoekTta.  [ImaHupoBaHme KoMMyHHKanMid. Pacmpocrpanenume wuHQopManmuum B IPOEKTE.
anaBneHHe OXUJAHUSAMU 3aUHTCPCCOBAHHBIX CTOPOH IMPOCKTA.

Pa3nen 5. YnpaB/ieHue NpOeKTHBIMH PUCKAMH.

OcHOBHBIE TOHSTHSI HEOMPEJCIIEHHOCTH M pHUCKa. JTambl padoT MO0 MUHUMM3AIMH TMPOEKTHBIX
puckoB. Kimaccugukarms puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CUCTEMBI U TEXHOJIOTHH yIpaBIIEHUS
NnepCcoHaIOM. OCHOBHEBIE MCTOABI  YIpPAaBJICHUA PUCKAMMH. MGTOHBI KauC€CTBCHHOI'O H
KOJIMYECTBEHHOTO aHalH3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OIpeleieHHe U
BJIMAHUC €€ IOJIOKCHUSA HA PUCK U YCTOI\/JI‘-II/IBOCTB IMPOCKTA. Anann3 YYBCTBUTCIIBHOCTU MPOCKTA
U €ro CYIIHOCTb, MOHATHE 00 3IACTUYHOCTH MoKazatened sddexTuBHOCTH TpoekTa. Meron
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aHalu3a PHUCKOB, HCIOJIB3YIOUIMHA IMOCTPOEHHUE JEpPeBa PEIIECHUH IMPOEKTOB IO YNPaBJICHUIO
HEPCOHAJIOM.

4. (Oo0pa3oBaTejibHbIe TE€XHOJOTUH

B nepuox BpeMEHHOro NpPUOCTAHOBICHMS IMOCELICHHS OOYyYaroLUMHCS MOMEIECHUH U
tepputopun PITY. nna opranuszamuu ydyeOHOro rmpoiecca ¢ MNPUMEHEHHEM 3JIEKTPOHHOIO
o0yuyeHHss W JAUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOIYT OBITh MCIIOJIb30BaHbBI
cienyrole 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

- OHHaﬁH-HGKHHH B PCIKUME PCAJIbHOI'O BPEMCHU

— DIIEKTPOHHbIC YYEOHUKH, yueOHbIe TOCOOMS, HayYHbIE U3aHUS B 3JIEKTPOHHOM BUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCaM;

— CUCTEMBI JIs QJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTall1 C UCII0JIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPECIACTB.

OOpa3zoBarenbHble TEXHOJIOTMH, HCIOJIb3yeMble B IIpolecce OOydyeHMsl, HalpaBlIE€Hbl Ha
peanu3auio KOMIETEHTHOCTHOTO MOIX0a U OCHOBBIBAIOTCS HA MPUHIMIE NPO(eCcCHOHANTBHOM
HaIpaBJIEHHOCTU 00yueHus. JIeKkiuu u ceMUHapCKUe 3aHsATUSL COIIPOBOXKIAIOTCS MPE3eHTalLNEH,
KelicaMH, TECTUPOBAHUEM, KOTOPBIE OTPAKat0T OCHOBHBIE ITOJIOKEHMSI M3JIaraéMOro MaTepuania u
coJiepkaT He0OXOUMbIE JJI U3YUEHUS [TPAKTUUECKUE PUMEPBI.

B mporiecce 00y4eHHs HCITONIB3YeTCs KaK TPATUIIMOHHAS JICKIIMOHHAS B CEMHHAPCKas MTPAKTHKA,
TaK ¥ aKTUBHBIC M UHTEPAKTUBHBIC ()OPMBI IIPOBEICHUS 3aHATHI (Pa300p KOHKPETHBIX CUTYAIIHIA,
Keic-3a7a4, MOATOTOBKA OW3HEC-TUIaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOAYJEH M IIp.).
CooOrmieHnst 00y4arIUXCsl Ha CEMHUHAPCKUX 3aHIATHUAX MPEANONaraT MPe3eHTAIUI0 JOKIaI0B.
AKTHUBHO HCIIOJIB3YCTCA MCTOJA TCCTUPOBAHMA.

CamocrosiTenpHas paboTa CTy/IEeHTOB HalpaBJeHa Ha 3aKpEIUICHUE TIOTYYEHHBIX HABBIKOB U IS
nproOpeTEeHUs] HOBBIX TEOPETHUYECKUX U (DAKTUYESCKUX 3HAHUH, BHITIOJTHICTCS B YATAILHOM 3aJie
OMONMMOTeKM W B JIOMAIIHUX YCJIOBUSX, TOAKPEIUIIETCS Y4eOHO-METOAMYECKHUM U
nH(OpMaIMOHHBIM oOecrieueHneM (y4eOHHUKH, Y4eOHO-METOJIUYECKHUE IOCOOMS, KOHCIEKTHI
JeKIMiA, WHOOPMAIIMOHHBIE TEXHOJOTUHM M TPOTPaMMBI 1O YIpaBleHHIO Mpoektamu). [lpu
peanu3aryu padboueii mporpaMMbl TUCIMITLIHHBI HCTIOJIB3YIOTCSI COBPEMEHHBIE 00pa30BaTeIIbHbIC
TEXHOJIOTHH, ITpH 3ToM 60% OT 00111eT0 Ynciia 3aHATUIN SBJSIOTCS NHTEPAKTUBHBIMHU.

Ne . HNupopmanoHHbie H
HaumenoBanme pa3zaena | Buabl yueOHo# padoThI
n/n o0pa3oBaTejibHbIe TEXHOJIOTHHU
1 2 3 4
1. Jlexuus 1. Jlexums-Bu3yanusanus,
OcHOBHbIE TOHATHUS U JTUCKYCCHS
onpeneneHus mpoektHoro |Cemunap 1.
MEHE)KMEHTA. Pa3BepnyTas Oecena ¢
OcobenHoctu CamocTosaTenbHas 00Cy>XJIEHUEM JI0KJIa/10B.
MeXIyHapOAHBIX MPOEKTOB |paboTa [TonroroBka qOKJIAI0B U
pedeparon
2. |Kputepuu 1 METO/bI Jlexrus 2. Jlexnus-Bu3yanuzaius ¢ pazdoopom
COLIMAJIBHO-D)KOHOMUYECKON KEHCOB
s dexTuBHOCTH NpoekToB. |(CemuHap 2. brum-onpoc Ha ceMuHape.
CamocTosTenbHas
paboTa




3. |MeToas!l AETAIBHOTO U Jlexnus 3 Jlexuusi-Bu3yann3anus
CETEeBOT0 MPOEKTUPOBAHHSI.
MeTo/b1 yIpaBIeHUS B Cemunap 3 PacueTsl ceTeBBIX rpaduKoB
(bazax peanuzanuu u MPOEKTOB (KEHCHI).
3aBEPIICHHSI MPOCKTA. CamocTosTenpHas [ToaroroBka k cobecer0OBaHUIO HA
MeTo 0cBOEHHOTO 00beMa. [paboTta cEMUHape
4 |YnpapieHue Jlexnus 4 Jleknusa-pu3yanuzanus
KOMMYHHKAITUSIMU TIPOSKTa
Cemunap 4 Keiic
CamocTosaTenbHas [TonroroBka k codbeceJ0OBaHUIO HA
pabora CEMUHApe
5. |Ynpasnenue npoeKTHEIMU Jlekmus 5 Jleknus ¢ anmeMeHTaMHu
pUCKaMH Cemunap 5 BU3YyaJIM3aIUs U JTUCKYCCUU
CamocTosTenpHas [ToaroroBka k cobeceroBaHUIO HA
paborta CEMHHApe

5. OuneHka NJaHUPYeMBIX Pe3yJbTATOB 00y4YeHHS
5.1. Cucrema OllecHUBaHUA

B npouecce nzyueHus AUCHUIIIMHBI IPOBOJUTCS PEUTUHIOBBIN KOHTPOJIb 3HAHUN, 00yUaroIuXCcs
B COOTBETCTBUM C YyTBepkAeHHbIM [lonoxkennem PITY, koTopwlii mnpeamosiaraer yder
pe3yJbTaTOB HANWCAHUS KOHTPOJIBHBIX pPAa0OT HAa CEMHMHAPCKHX 3aHATHSX, pE3yJIbTaTOB
CaMOCTOSITENIbHOM paOOThI IO BBHIITOJIHEHUIO aHAJTUTHUECKUX 3aJJaHUM, a TAK)Ke CTEIIEHU y4acTus
CTYZCHTOB B OOCY)KJICHHH BOIIPOCOB U BBIMOJHEHUS MPAKTHYECKUX 3a/laHU Ha CEMHHAPCKHUX
3aHATHSIX.

Dopma KOHmMponA Cpox Makxkc. xonuuecmso bannos
omuemHocmu 3a oomny Bcezo
pabomy

Texywuti Konmpons.
Onpoc, oyenka pabomsl Ha cemMuHape 1 6ann 12 6annos
/[oxnao (npezenmayust) Ha cemunape 2 banna 2 banna
Pewenue konmponvnoii «xetic-3aoauuy
(3 koHmponvHble 3a0aui) 10 6annos | 10 6annos
Ketic no kommyHnuxayuam npoekma
Tecmuposanue (4 mecma) 9 bannos 36 6annos
IIpomedsxcymounas ammecmayus 3a4em c 40 6annos
OUEHKOU
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tomy4yeHHBIN COBOKYIHBIM pe3yJIbTaT KOHBEPTUPYETCS B TPAJULHUOHHYHK LKAy OLICHOK U B
mKaJxy oueHOK EBpormeiickoil cuctemsl mepeHoca n HakoruieHHs kpenuToB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHH ¢ TaOnHIIeH:

[Ixama
ECTS

100-6amnbHas

Tpanunmonnas mkana
IKaia pazuin
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95 -100 A
83 _ 94 OTJIMYHO B
68 — 82 XOpOIIO 3a4TEHO C
gg : g; YJIOBJIETBOPUTEILHO E
20— 49 FX
0-19 HCYAOBJICTBOPUTCIILHO HE 3a4TCHO E

MeToanuyeckue peKOMeH AN
10 NMPOBEIeHUI0 YCTHBHIX U MUCBMEHHBIX OJIMI-KOHTPOJIbHBIX padoT

brui-koHTpoONIbHBIE paOOTHl MPOBOSATCS Ha JIEKIIMOHHBIX W MPAKTHYCCKUX 3aHATHUAX C IEIBIO
OTIEpAaTUBHOTO KOHTPOJIS 3HAHUM CTYIeHTOB. KpaTkue 0TBEThI Ha BOMPOCH KOHTPOJILHOU PabOThI
CTYJICHT JIOJDKEH JIaTh MPAKTUYECKH 0€3 TOJIrOTOBKH, YTO CITIOCOOCTBYET OObEKTUBHOCTH OIICHKHU
3HaHUS C OJHOW CTOPOHBI, U BBISBICHHIO OCOOCHHOCTEW B W3JIOKEHUH MaTepuana JeKIHUn
npenogasaresneM ¢ Apyroil. Takum oOpa3oM, OJIUI-KOHTPOJb MO3BOJSET JaTh OLEHKY 3HAHUMN
CTY/ICHTA, IPUCYTCTBYIOLIETO HA JICKIUU.

MeToauueckue YKazaHus 1o NpoBe¢ACHUI0 KOJUIOKBUYMaA

KomnokBuymM mnpoBOAWTCS TOCIAE H3Y4YEHHS IEPBOM MOJIOBHHBI MaTepuala JAUCLUIIINHBI
CTYyJIEHTaMH JHEBHOTO oT/ieeHus. Llenb komokBuyma — 00cy K IeHHuE BOIIPOCOB U3 TEX Pa3zesioB
Kypca, KOTOpbI€ BBI3bIBAIOT HAHOOJBIINE TPYTHOCTH B IOHUMAHUU Y OOJBLIMHCTBA CTY/IEHTOB.
TakuMmu pasznenamu sSIBISIOTCS pas3felibl, CBA3aHHbIE C U3yYEHHEM KpurepueB 3()(PeKTUBHOCTU
IPOEKTOB, OCHOBAaHHBIX HAa KOHLIEMIMH CTOMMOCTH JIEHET BO BPEMEHH, METO/I0B BHIOOpA CTaBKU
JUCKOHTHPOBAHMs, OCOOCHHOCTEH COCTaBIEHUS JEHEKHBIX IIOTOKOB W METOAMKHU pacuera
3 PEKTUBHOCTH AJISi YYaCTHUKOB IPOEKTa. B mporecce MOArOTOBKU K KOJUIOKBUYMY CTYJCHT
JOJDKEH H3Y4YUTh IO MarepuanaMm JIeKIMi, CEMHHApCKUX 3aHATUH M PEKOMEHJIOBAHHOU
JUTEpaType BOIMPOCHI, MpeiJiaraeMble sl OOCYXKAEHUS Ha KOJJIOKBUYME, M METOJbl pacyera
kputepueB s¢dexkruBHocTH. Kpome TOro, cTryieHT AOKEH YMEThb Ha OCHOBE 3HAu€HUMU
pPAcCUMTAaHHBIX KPUTEPUEB COCTaBUTHh KBAIM(UIMPOBAHHOE M OOOCHOBAHHOE 3aKIIOYEHUE O
11eJ1ec000pa3HOCTH peanu3alni IPOoeKTa.

[Ipy npoBeaeHMM KOJUIOKBHYMa Ka)KIbl CTYAEHT IMOJIydaeT WHAMBUAyaIbHOE 3aJlaHUE, B
KOTOPOM IMpEAIaraeTcsi pacCyuTarbh MO H3BECTHOMY NEHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
KpuTepun ero 3¢G(GEeKTUBHOCTH M COCTaBUTh, M OOOCHOBATh 3aKIIOYEHHE O BO3MOXXHOCTH
PEKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT JUIs peanu3anuu. [locie BelnonHenns 3a1anus
CTYJIEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABIIEHHBIE /ISl 00CYK/IE€HUS HA KOJJIOKBUYME.

[TucekMeHHOE 3aJaHUE OIEHUBACTCS MO MATUOAIIBHOW IIKale C Y4YeTOM MPaBUIBHOCTU
IPOM3BECHHBIX PAcYeTOB U 0OOOCHOBAHHOCTH COCTaBJICHHOTO 3akitoueHus. OOmias oleHKa 3a
KOJUTIOKBUYM BBICTABJIIETCS C Y4YETOM OLIEHKHM 32 MHUCbMEHHYI0 paboTy M YCTHBIX OTBETOB
CTyJIEHTA.

MeTogmqecm/le YKa3aHus 10 IMPOBEACHUIO HpOMC)KyTO‘IHOﬁ arTrecranmm
(MTOroBON KOHTPOJIbHON PadoThI)

Hrorosas KOHTpPOJIbHAA pa60Ta BBITTOJIHAIOTCA CTYACHTAMH B KOHIIE CEMECTpPA. HHSI IMPOBCACHUA
HTOTOBOM KOHTpOJ’IBHOI\/'I pa6OTBI KaXKAbIN CTYACHT IIOJIy4acT CBOI BApHUAHT 3adaHU, COCTOSIIUM
N3 IIATHU BOIIPOCOB.
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Htorosas koHTposbHast paboTa oueHuBaercs 1no 40-tu 6amnpHON 1mikane. CryaeHt noixyyaet 40
0aioB, ecaM Ha 5 BOMPOCOB JaH IOJHBIN W MpaBHIbHBIA OTBET, 36 0ayuIOB - MPH yCIOBUU
HETIOJTHOTO OTBETAa Ha OJMH U3 BOIPOCOB, 27 0a/IOB - MPH YCIOBUH HETIOJHOTO OTBETAa Ha JBa
BOIpoca, 18 GaIoB - Mpy HEMTOJITHOM U HEYIOBJICTBOPUTEIBHOM OTBETE Ha TPU BOIPOCA.

5.2. Kpurepuu BbICTaBICHHS OLEHKU MO TUCIUILITNHE

Bananl/
HIkaJnaa
ECTS

OueHka mo
AUCUUILINHE

KpnTepnn OLCHKHU pEe3yJbTaTOB oﬁyqe}mﬂ o TMCIHMIIJIMHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIHYHO)»/
«3a4TEHOY»

BricTaBisiercs 00y4aromemMycsi, €ciii OH TITyO0KO U IPOYHO
YCBOWJI TECOPETUYCCKHIA U MIPAKTHUECKUN MaTepUa, MOXKET
MIPOJIEMOHCTPHUPOBATH 3TO HA 3aHATHUSAX U B XOJIC
MIPOMEKYTOYHOM aTTECTAIIHH.

OOyJaromuiicst UCYESPITBLIBAIOIIC U JTOTHIESCKH CTPOUHO
u3JaraeT yu4eOHbI MaTepuall, YMEET yBSI3bIBATh TCOPHUIO C
MIPAKTUKOM, CIIPABIISICTCS C PEIICHUEM 3a]1a4
npoeCCHOHATBLHON HAIIPAaBICHHOCTH BEICOKOTO YPOBHS
CJIO)KHOCTH, PABUIIBHO OOOCHOBBIBAET MPUHSTHIC PEIICHUSI.
CB00OOIHO OpHEHTHPYETCS B y4eOHOH U podhecCHOHATBLHOM
JaUTEeparype.

OueHKa 110 JUCHUIIIIMHE BBICTABIIAIOTCS 00yJaromeMycst ¢
Y4€TOM pe3y/bTaTOB TEKYIIEH U IPOMEKYTOYHON aTTECTALUN.
Komnerennuu, 3akpennéssble 3a AUCLHUIUIMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOopouIoy/
«3a4TEHO
(xopor10)»/
«3a4TCHO»

BricTaBmsiercst 00y4aromemMycsi, €Clii OH 3HAeT TCOPETHYECKUN
Y IPaKTUYECKHUI MaTepuall, TpaMOTHO U M0 CYIIECTBY M3JIaraeT
€ro Ha 3aHATHUSIX U B XOJI€ POMEKYTOYHOM aTTeCTallUuU, HE
JOITyCKas CyIIeCTBEHHBIX HETOUHOCTEH.

OOyuaronuiicsi IpaBUIBHO MPUMEHSIET TEOPETHUECKUE
MOJIOKEHUS MTPU PEILICHNUN TPAKTUYECKHUX 3a/1a4
po(hecCHOHANBHOM HaIlPaBIEHHOCTH PA3HOTO YPOBHS
CJI0)KHOCTH, BIIaJIe€T HEOOXOIUMBIMHU /ISl 3TOTO HaBBIKAMU U
[pUEMaMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
poheccuoHaNbHOM JTUTEpaType.

OrneHka o JUCHUILTAHE BBICTABISIOTCS 00yUaromemMycst ¢
y4€TOM pe3ybTaTOB TEKYILEH U MPOMEKYTOUHON aTTECTALINN.
Komnerenmu, 3akpeniéHHple 3a AUCIUIUIMHOMN,
c(hOpPMHUPOBAHBI HA YPOBHE — «XOPOTIIHIIY.

67-50/
D,E

«yIOBIIETBOPHU
-TeIIbHOY/
«3aUTEHO
(ynoBieTBopu-
TETBLHO)»/
«3a4TECHO»

BricTaBisiercs o0yuaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKNI U IPAKTUUECKUIM MaTeprall, JT0ITyCKaeT
OT/eJIbHbIE OIIMOKHU MPHU €To N3JI0KEHUU HA 3aHATHIX U B X0JI€
IIPOMEKYTOYHON aTTECTALUU.

OOyuarouuiicsi UCTIBITHIBAET ONpeIeEHHbIE 3aTPyAHEHUS B
IIPUMEHEHHUHN TEOPETUUECKUX ITOJI0KEHUN ITPU PEILICHUH
MPAaKTUYECKHX 3a/1a4 NPO(HeCCHOHAIBHON HAlpaBI€HHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, BJIa/IEET HEOOXOMMBIMH
U151 3TOT0 0a30BBIMU HAaBbIKAMH U PUEMAMHU.

JIeMOHCTpHpPYET JOCTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPATYPhl 110 TUCLHUIUIMHE.
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banasi/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHuUsi 0 JUCHUIIIHHE
Ixkana AUCHHUILIMHE
ECTS

OreHka o JUCIUILTAHE BBICTABIISAIOTCS 00y4aromeMycst ¢
YUYETOM PE3yJIbTATOB TEKYLIEH U MPOMEKYTOYHOM aTTECTALIUH.
Komnerenium, 3akperniéHuble 3a AUCIUIUITMHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.

49-0/ «HEYZOBIETBO | BricTaBisercs: oOydaromemMycs, eCiii OH He 3HaeT Ha 6a30BOM
F,FX PUTEIILHOY/ YPOBHE TEOPETUUECKHUI U MPAKTUICCKUI MaTepHal, J0MyCKaeT
HE 3a4TEHO rpyOble OIMOKK NPU €T0 U3JI0KEHUH Ha 3aHATUAX U B XOJ1€

IIPOMEXYTOYHOH aTTeCTalUH.

OOy4arouuiicsi UCTIBITHIBACT CEPHEIHBIC 3aTPYAHECHUS B
IIPUMEHEHNN TEOPETUYECKUX TOJI0KEHUM IIPU PELICHUH
MPAaKTUYECKHX 3a/1a4 MPO(HEeCCHOHAIBHON HAPaBICHHOCTH

JUISL ’TOTO HaBBIKAMH U IPUEMAMH.

JlemoHCcTpUpyeT (hparMeHTapHbIe 3HAHUS YUeOHOH
JIUTEPATYPBI MO TUCLUILIMHE.

OneHka no JUCHUILTUHE BBICTABIISAIOTCS 00yUaromeMycs ¢
YYETOM PE3YJAbTATOB TEKYLIEH U MPOMEKYTOUHON aTTECTALIUH.
KomMnereHmumn Ha ypoBHE «JIOCTATOUYHBII), 3aKPEIUIEHHBIE 3a
JTUCIMILTANHOM, HE COPMUPOBAHEI.

5.3. OmneHounsle cpeAcTBa (MaTepHabl) I TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,

HpOMC)KYTOqHOfI aTTeCTallu 06yqa}om1/1xcz IO JUCIHMITIIIMHE

=

9.

10.
11.

12.

13.

5.3.1. Bompocsl a1 OUI-KOHTPOIBHBIX PadoT.

Kaxkue BaxkHbIe cienupuuecKkre XapakKTepUCTHKH MPUCYIITH JIFOOOMY TIPOSKTY?

UeMm oTianyaercss MPOEKTHOE YMNPABICHHE OT TPAJAUIIMOHHOrO MeHemkmeHTa? [louemy
TPaAUITUOHHBIA MEHEDKMEHT MOXXHO Ha3BaTh «PyTHHHBIM YIIPaBICHUEM», a YIIPABIICHUE
IIPOEKTaMU - HET?

[Tepeunciure MPUHIMIBI, KAaKUMH HEOOXOJMMO PYKOBOACTBOBATHCSA TNMPU pa3pabOTKe
METO/IOB U CTaHJIAPTOB YIIPABIEHUS MTPOCKTAMHU.

[Tepeunciure KIOYEBBICE MEXIAYHAPOJHBIC CTaHAAPTHI yIpaBieHUs Tmpoekramu. Ha
pelieHne Kakux 3a7a4 HarpaBJIeHO CO3/IaHHe KaXI0ro cTanaapTa?

Yem paznmuuaercs 0a30BBIM MOAX0, 3alI0keHHBIH B cTranmapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapT ICB? Kakyto ponb urpator cranaaptel ISO B ynpasieHUH
npoeKkTamu?

Kaxk onpenenuts 3penocTh OpraHu3alyiy Mo OTHOIICHUIO K YIIPaBJICHUIO MPOeKTaMu?
[Touemy Kk yrpaBJIeHHUIO MTPOCKTAMU TPUMEHUM CUCTEMHBIHN TMOIXO0/I, @ CaM MPOEKT MOYKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B dem 3akmrouaercss BaXKHOCTh NpPaBWJIBHOM TNOCTaHOBKHU Iieneid mnpoekta? Kakum
KPUTEPUSIM 3TH 1EJIH JIOJDKHBI OTBEYATh?

SMART-kpuTepun B 1eJIeToaraHiy MpoeKTa.

[Tepeuuncnure BHemHNE PAKTOPHI, OKA3BIBAIOIINE BIMSHUE HA MPOEKT.

[Tepeunciure GyHKIIMNA, KOTOPHIC BBIMOTHSIIOT YYACTHUKH MPOEKTAa Ha PAa3HBIX CTAJIHSX
€ro KHU3HeHHOTo Iukia. Kak MeHstoTcs (yHKIIMU B 3aBUCUMOCTH OT (pa3wl poekTa?
OObsicHUTEe, TIOUYEMYy Ba)KHO MOOWMBATHCA COTJIACOBAHHS MHTEPECOB BCEX YYACTHHMKOB
MIPOEKTA.

Hcxoas 3 Kakux KpUTEPUEB MOKHO BBIIACIATH (ha3bl )KU3HEHHOTO [IUKJIIA POEeKTa?

CTaHAAPTHOI'O YPOBHA CJI0KHOCTH, HC BJIAACCT HeO6XOI[I/IMBIMI/I




14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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Kakumu mpenmymiecTBaMu 00JaalOT pa3HBIE THIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPbIX MOXKET ObITh peai30BaH MPOCKT?

[lepeuncaute OCHOBHBIE KPHUTEPHH KIACCH(PHUKAIMK TPOCKTOB, 3HAYUMBIC LIS
SKOHOMUCTA U MEHEKepa.

Uro Takoe Mera-npoexTsl? [IpuBennTe N3BeCTHBIE BaM IIPUMEPHI.

Yo Takoe MHHOBAIIMOHHBIE TIPOEKTHI?

Kakue npoexTsl Bbl MOXETE BBIIEIUTh IO KPUTEPUIO CTENEHH OXBaTa HMMHU STaloB
MHHOBAIIMOHHOIO I1poLecca’?

HazoBute gakTopbl, KOTOpBIE, IO BallleMy MHEHUIO, BbI3bIBAIOT IOSBJICHUE IIPOEKTOB.
OOBbscHUTE, KaK COOTHOCATCS MEXAy COOOH ympaBieHHWE NPOEKTaAMU U YIIpaBlICHHUE
U3MEHEHUSIMU?

Oco0eHHOCTH POEKTHOTO M0/IX0/1a K OpraHu3aluy Ou3Heca.

[IpumepHBIi COCTaB JIEHEKHBIX IIOTOKOB OT WHBECTHULMOHHOW, OIEPALlMOHHOM, U
(MHAHCOBOH 1EATEIILHOCTH MPOEKTA.

B uem cocTout ycioBue puHAHCOBOM peann3yeMOCTH ITPOeKTa?

Kakue Brl 3HaeTe BUIbI 3 PEeKTUBHOCTH pOeKTa?

KakoBbl OCHOBHBIE IPUHIIUIIBI aHATN3a AP (PEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (DAKTOPBI, BIUSIOIIME HAa IEHHOCTD JCHET BO BpeMeHH?

Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI
oIrepanuy IMCKOHTUPOBAHUS ACHEKHBIX IIOTOKOB MPOEKTA?

HazoBute ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

Kak onpenessieTcss YuCThI TUCKOHTUPOBaHHBIHN 10x0.1 ipoekTa (NPV)?

Kax 3aBucut NPV oT cTaBku nuckonTupoBanusa? (HapUCyWTe MPUMEPHBIN rpaduk).
Nnnekc pentadensHoctu npoekta (Pl), ero onpenenenne 1 5KOHOMUUECKUN CMBICIT.
BuyTtpennsas nHopma noxoanoctu mnpoekta (IRR), ompenenenuwe sroro kxpurepus, u
YKOHOMUYECKUI CMBICII.

Kak cBs3anbl cpok okynaemoctu npoekra (PP) u ero puck?

Ha3zoBute 0cHOBHBIE 3Tanbl paboT 10 MUHUMM3ALUU IPOEKTHBIX PUCKOB.

Haiite knaccuukainio MpOEeKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHBIE METO/IbI YIIPABICHHS PUCKAMHU.

HazoBure MeTO bl KAUECTBEHHOT'O aHAIM3a MPOEKTHBIX PUCKOB.

Ha3zoBuTte 0OCHOBHbBIE METO/IbI KOJIMYECTBEHHOT'O aHAIM3a TPOEKTHBIX PHCKOB.

Kax onpenenuts Touky 6€3y0bITOUHOCTH IIpOEKTa?

Kak Bausiet nosjoxeHne TOUkM 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTH ITPOEKTa?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs 31acTUYHOCTD Noka3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B uem cocrout aHanu3 clieHapueB NPOEKTa KaK METOJ1 aHAIM3a PUCKOB?

Kak o11eHuTh pUCK MPOEKTa C MOMOIIBIO TOCTPOEHUS IepeBa pelIeHni npoekTa’?
HazoBute ocHOBHBIE (DaKTOPHI, BIUSIONIME HA PUCK MPOEKTAa M BEIHMYUHY «IIPEMHUHU 3a
PHCK».

Ha3oBure ocHOBHBIE OpraHU3allMOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTaMH.

KakoBbl OCHOBHBIE IPUHIIUITEI (HOPMUPOBAHMSI KOMaH bl TPOEKTA.

HasoBute npuMepHBIN COCTaB KOMaH/bI IPOCKTa

Ha3zoBuTe OCHOBHBIE MPHHIKIIBI AekoMmIo3uuu npoekra (WBS).

Uro Takoe ceTeBoi TpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

Kputndeckuii myTh NpoeKTa, pac4éT KPUTUUYECKOTO MyTH MPOEKTa U PE3EpPBOB BPEMEHU
onepauun

Tumnsl nporpaMMHOro obecredeHus A yIpaBieHNs IPOeKTaMHU.

5.3.2. TeMmsl JOKIa10B:

BzaumocBs3b MPOCKTHOT'O YIIPABJIICHHUA CO CTpaTeFHeﬁ OopraHu3anuun
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2. HWuTerpamus mpoueccHOro u MpOeKTHOTO YIIPABICHHS
3. CrangapTsl B 00JIaCTH yNpaBJI€HUS IPOEKTaMHU
4. lludposuzauus, 6J10KYEH U UCKYCCTBEHHBII MHTEJUIEKT: KAaK COBPEMEHHbBIE TEXHOJIOTUU

BJIMSIOT Ha yIpPaBJIeHHUE MPOEKTaMHU

5. Meroponorus ynpasieHust Agile: ruOkast cucrema yrpaBieHHs TPOSKTaMH

6. TpeHabl NPOEKTHOTO yNpaBIECHUS

7. T'ubpuaHoe ynpaBieHHE IPOEKTAMU: HHCTPYMEHTHI U MOIXObI

8. Ilpumenenue metoponoruu Ckpam B IpoeKTax

9. dacuIUTAMOHHBIN JIUICP ¥ MPUMEHUMOCTH B IPOSKTHOM YIIPAaBICHUH

10. Opranu3annoHHbIe CTPYKTYPbI YIPABICHUS IPOSKTAMHU.

11. Yro Takoe OKpyx’eHHE NMPOEKTA, U TIOYEMY ITO BaXKHO

12. IlpumepHBIii cocTaB KOMaH bl IpoeKTa. TpeGoBaHus K MEHEeKepy NMPOEKTa 1 OCHOBHBIM
YieHaM KOMaH/bl IPOEKTa.

13. IlpoexTHblii ¥ (GYHKIMOHATIBHBIA MeHeMKMEeHT. CBs3b W pazauyuue 3TUX BUIOB
MEHEI)KMEHTA.

14. B3auMoCBsI3b yIIPaBICHUS IPOSKTAMU U YIIPABICHUS HHBECTULIUSIMH.

15. ®opmynupoBaHue Lenel U KIYEBBIX pe3yIbTaTOB POEKTa

16. Kommerenuuu pykoBoaurens npoekra. busnec-gpynkunn PMa

17. Ucrounuku u MeTo bl (PUHAHCUPOBAHUS IPOEKTOB.

18. YnpasnseMblie napaMeTpbl IPOEKTa

19. 3penocTh ynpaBiaeHHS POCKTAMH

20. YnpaBieHne KOMMYHHUKaIUSAMU IPOEKTa

21. OcoOeHHOCTH KOMMYHUKAIMH B MEX/TyHAPOIHBIX IPOCKTaX

5.3.3. IIpumepHBIC BapuaHTHl TECTOBBIX 3aJaHUH:

Buvibepume ooun u3s npasunbHuix omeemos:

Kakoe u3 nmpuBeiIeHHBIX ONpeieNieHni MPOeKTa UCTOIb3YeTCs B TUCIUILINHE « Y IIpaBIeHUE
IPOEKTaMu»?

A) IIpoekT — COBOKYMHOCTh IOKyMEHTOB (UepTekei, pacyeToB U T.I1.), HEOOXOAUMBIX IS
CO3/JIaHUsI KaKOTO-JT100 00BEKTa (COOpYKEHUS, TPAHCTIOPTHOTO CPEICTBA, IPUOOpA U T.1I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOTIPUATHI, HAMIPABJIEHHBIX Ha JIOCTH)KEHUE
MOCTABJICHHBIX TIeJICH TIPU OTPAHIMYEHUU Ha BPEMs U PECypCHI.

B) IIpoextT — 3T0 000CHOBaHKE YKOHOMUYECKOH 11eecoo0pa3HoCcTh 00beMa U CPOKOB
OCYIIIECTBIICHUSI MHBECTHUIIMHA (KalUTATBHBIX BIIOKEHU) B TOM YHCIIE TIPOCKTHO-CMETHAS
JIOKYMEHTAaIUs, @ TAK)Ke ONMHCaHNE MPAKTHYECKUX IeUCTBUIN MO OCYIIECTBICHUIO HHBECTUIIUI
(OuszHec-1UIaH).

I') [IpoekT — 3T0 MpeaABapUTENbHBIN TEKCT KAaKOT0-IN00 JOKYMEHTA.

I[To Tumy OTHOWLIEHHUS K APYTUM MIPOEKTaM pa3iuyaroT:

A) IpOEKTHI KPyIHBIE U METIKHE

B) opnuHapHble 1 HEOpAMHAPHBIE

B) Ge3puckoBbIE 1 pUCKOBBIC

I') He3aBHCHMBIE, alTbTEpPHATUBHBIEC, KOMIJIEMEHTapHbIE, TPOEKTHI 3aMEILICHHUS.

OCHOBHBIE XapaKTCPUCTHUKU IIPOCKTA 3TO:

A) YeTko onpeieneHHas Lelb b) HoBusna
Bpewms peanuzannu KomrutekcHOCTD
Bromxker IOpuanueckas 000CHOBaHHOCTh
YHUKanbHOCTH OKOHOMUYECKUN Y3PPEeKT

B) Dxonomudeckas 000CHOBaHHOCTh
Cpok okymaemMocTu
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OpranuzalinoHHasi CTpyKTypa
Puck npoekra

[TopTdens npoekToB 3T0:

A) CoBOKYNTHOCTb MPOEKTOB, HA KOTOPbIE B OPraHU3aLMU [TO/IaHbI IPOEKTHBIE 3asBKU

b) CoBOKyNHOCTb IPOEKTOB, OTOOPAHHBIX JUIsl peau3alii B OpraHu3aIuu

B) CoBOoKyNHOCTh MPOEKTOB, 00BEAMHEHHBIX YCIOBUSMU UX BBIIOJTHEHUS

I') CoBOKYNHOCTbH IPOEKTOB, 00BbETMHEHHBIX OOIIEH 11eTbI0 UMEIOIINX €TUHBINH MEXaHU3M
peanu3anuu

NHBecTUIIMOHHAsA MporpamMma 3To:

A. COBOKYHHOCTI) IMIPOCKTOB, HA KOTOPLIC B OpraHv3alnu oJaHbl IIPOCKTHLIC 3asBKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX IS peal3allii B OpraHU3aIuu

B COBOKynHOCTB ITPOCKTOB, O6’I)€I[I/IH€HHBIX YCJIOBHUAMU UX BBIIIOJIHCHUA

I' COBOKYITHOCTB MPOEKTOB, O0BEAMHEHHBIX OOIICH IICJIbI0 UMCIOIIUX SAUHBIA MEXaHU3M
peanu3anum

Ha xaxue a3bl noppazaensercsa NpoeKT ¢ TOYKHU 3pPEHUs 3aKa3yuKa IIpoeKTa?

A) Konuenuus b) [IpenuuBecTuIMOHHAS B) [InanupoBanue
[ImanupoBanue NuBecTuiimonHas Peanuzanus
Peanuzamms DKCIuTyaTaluoHHas 3aBepiieHue
3aBepuicHHE

DKCIuTyaTanus

JInkBumanusa

Ha xakue a3bl moapaszaensercss IpoeKT C TOUKH 3pEHUS HHBECTOpa MpoeKTa’?

A) Konuenuus b) IIpennuBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue WNuBecTumonHas Peanuzanus
Peanuzanus DKcITyaTaluoHHAs 3aBeplieHue
3aBeplleHne

DKCruTyaTanus

JIukBumanus

K stamam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTausA:
A) 3KCIulyaTalliOHHas

b) npennnBecTHLIMOHHAs

B) cTtpoutenbHas

I') npekpaienus (puHAHCHPOBAHUS MPOEKTA

Koro u3 nepeuncieHHbIX HIKEe MOXKHO Ha3BaTh YYACTHHUKOM MPOEKTa?
A) Menemxep npoekTa U KOMaH 1a IPOEKTa.

b) I'enepanbHbIi TOAPSTIHK.

B) 3akazuuk.

I') Bcex nmepeyncieHHbIx

YTo 13 HIKENEPEUUCICHHOTO OTHOCUTCS K JaJIbHEMY OKPYKEHHUIO IPOEKTa:
A) OpraHu3zalimoHHas CTPyKTypa IIpOeKTa

b) ®unaHcoBoe cOCTOSIHUE MPEANIPUATHUS, PEATU3YIOIIErO POEKT

B) DxoHOMUUYECKOE M0JI0KEHUE PETUOHA, B KOTOPOM PEATU3yeTCsl IPOEKT
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UTo U3 HUXKENEePEeUUCICHHOIO OTHOCUTCS K OJIMKHEMY OKpPY>KEHHUIO ITPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PEATU3yeTcs MPOEKT

b) ®unancoBOE cOCTOSHNE MPEATPUITHS, PEATU3YIOLIETO TPOEKT

B) DxoHoMHUECKO€E MOJI0KEHUE PETHOHA, B KOTOPOM pealln3yeTcs MPOeKT

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS. OCHOBHBIM /U1l CHJIBHOM MaTpU4HON
OpraHMU3aI[MOHHOMN CTPYKTYpPBI IpoeKTa?

A) JIBoiiHO€E MOTYMHEHHE

b) HenocraTouHble TOPU30HTAIIBHBIE CBA3U MEK/Y UCIIOJHUTEIAMU

B) BeposTHOCTb TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI IOCIe OKOHYAHMS TPOEKTa

I') HepocTaTtouHoe CTUMYIMpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoii TUII OpraHU3alMOHHON CTPYKTYPbI HE UCIIOJIb3YETCSI B IPOEKTaxX

Kakoli u3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCSI OCHOBHBIM JJIs1 OPIraHU3allMOHHOM CTPYKTYPBI
B BU/IC BBIJICJICHHON KOMAaH/IbI ITpOeKTa?
A) JIBoiiHOE MOAYUHEHHE
b) HenoctaTounble TOpU30HTAIBHBIE CBSA3H MEXAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOT0, 4TO HEKOTOPbIE UCIIOJTHUTEIN HE CMOTYT BEPHYThCS Ha CTapOe MECTO
paboTHhI [OCJIe OKOHYAHUS IIPOEKTa
I') HenocraTouHoe cTUMyIMpOBaHNE pAOOTHUKOB, BHITOIHSIOIINUX TPOEKT
J1) Takoit THI OpraHU3allMOHHOMN CTPYKTYphl HE UCIIOIB3YETCS B IPOEKTaX
Kaxkoe u3 onpenenenuii pucka Hanbosee NOIXOAUT K AUCLHUILIMHE Y IPaBICHUE IPOSKTaMu?
1. Puck — 53710 gelicTBUE Ha yJauy B HaJIeXk /1€ HA CUACTIIMBBIN Cilydaid
2. Puck — noteHuuai€bHas, YUCICHHO U3MEPHUMAasi BO3MOKHOCTb HEOJIaronpusITHbIX
CUTYyAIMii ¥ CBSI3aHHBIX C HUMU TIOCIICACTBUI B BHJIE TIOTEPH, yiuepOa, yObITKOB,
HalpuMep, yMEHbILICHUE 0’KU1aeMON IPUObUIN, TOTEPU UMYILECTBA, JEHEXKHBIX CPEJCTB
3. CoOsbITHe prcKka - cOOBITHE, KOTOPOE MOXKET MPOU30UTH U HAHECTH OPE/IeIICHHBIN
yiiep0 mpoeKTy
4. Puck — 3T0 cpeiHee KBaIpaTUYHOE OTKIOHEHUE OT OKUAAEMOI0 J0X01a

UYewm xapakTepusyercsi puck?
1. Beposmmuocmy,; 2. Basxcnocmy, 3. Yep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kaxkas cBsI3b MeK1y PHCKOM ITPOEKTa i HEONPEAEIEHHOCThIO HH(OPMAIINH O €T0 peaTn3aiun?
1. YeMm Oosbllie HEONIPEAENEHHOCTD, TEM OOJIBLIE PUCK.

2. YeM MeHBIIIE HEOTIPEIEICHHOCTh, TEM OOJIBIIE PUCK.

3. UemM 0Oo0s1bIlIe HEOTIPEAETEHHOCTD, TEM MEHBIIE PUCK.

4. Her cBsI3u MEXIy PUCKOM H HEOTIPEICIIEHHOCTHIO

B nporniecce aHanm3a BBISICHHUIIOCH, YTO B OJIMIKaKIIIee BpeMs C BEPOSTHOCTBIO 1 0xuIaeTcs
yBEIMUEHUE HAJIOTA Ha MPUOBLTH. SIBJISIETCS M 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeToap! HCTIONB3YIOTCS MPU UACHTU(DUKAIIMH PUCKOB?
1. Meroxa aHamoruu

Merton aHanu3a TOKyMEHTAlUU [TPOEKTA U €r0 MOeIen

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananuz

[TocTpoeHune nepeBa pUCKOB

Bce nepeuuncnennbie METOAbI

ook wn
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5.3.4. IlpumepHble BapuaHThl KOHTPOJIbHBIX Keic- 3a1a4

Paznen 3. Kpurepuun 1 MeTo b COLUAIBHO-9KOHOMHUYECKON A3(PPEKTUBHOCTH IPOSKTOB
3adaua 1. Bapuant Nel

Kypc_, Tpymnma __ CTyJAEHT

[IpoexT paccunrtan Ha 5 seT. JleHeKHBIN ITOTOK IIPOEKTA UMEET CIICTYIONIUN BUL

IITar pacuera 0 1 2 3 4 5
JleHeKHBIH -150 100 60 40 30 20
MOTOK

[TocTpouTs rpaduk 3aBUCUMOCTH YUCTOTO TUCKOHTHpoBaHHOTO noxoaa (NPV) ot ctaBku
nucKoHTHpoBaHus I'. Paccumnrarts kpurepun 3¢pdexruBaoctu npoekra (NV, NPV, P, IRR, PB,
DPB) nipu craBke quckontupoBanus r=20%. CocTaBUTh 3aKII0YEHUE O 11eJ1eCO00pa3HOCTH
peanu3alyy IpoeKTa MpH JaHHOHW CTaBKEe IUCKOHTUPOBAHUS.

Pa3nen 4. Meroabl 1€TalnbHOIO U CETEBOIO IIPOEKTUPOBAHMS.

3aoaua 2. Bapuant Nel
Kypc , TIpymna CTYJCHT

ITo npuBeIeHHBIM JaHHBIM [TOCTPOUTH CETEBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTUYECKHIA yTh M pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ['anta n300pa3uts pe3epsbl
BPEMEHHU OIEPALIUN.

Neri/mt Onepanus [IpenmectByromas JIMUTeIpHOCTD Oepalu
ornepanus
1 A Het 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpaBienus B (pa3ax peaqu3aluu U 3aBEpIICHUS POEKTa.
MeTo1 OCBOEHHOT0 00BbEMA.

3aoaua 3. BapnantNel
Kypc , Tpymma CTYJICHT

[TnarHoBOE BpeMs peanm3anuu poekta coctapiseT 24 mecsna (Tu,=24). [lnanoBsIii Or0KET
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiiieB mocie
Havaja peaju3aiuy MPOeKT UMEET CIIeayonue qanable. @akTudeckas CTOUMOCTh
BBINOJTHEHHBIX padot (Actual Cost), T.e. ¢pakTuyeckue 3arparsl cocraBumm AC=320 ex.
[TnanoBeIit 00bem padoT (Planned Value) 3a 6 mecsiiies momken 6but coctauth PV=300 e.
I[1pu sTOoM ocBoeHHEIIH 00beM (Earned value), T.e. mnanoBast CTOMMOCTh (JaKTHUYECKU
BBITIOJTHEHHBIX paboT coctaBmia EV=285 en.

TpebyeTcs onpenenantsd 0 MeToay ocBoenHoro oorema (EVA, Earned Value Analysis):
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Bremonasercs nmm rpaguK peannzalui MPOEKTa, ONEepekaeT WIM OTCTaeT OT IUIAHOBOTO
rpaduka pakTryeckoe BeinoaHenue pabot? (SV, SV%).

KakoBa cpenssis 3¢(EeKTHBHOCTh pa0dOT 3a MPOMICAIINN Meproj] (MHICKC BBIMOJTHCHUS
pacriucanust SPI)?

Uemy OyaeT paBHO OKHJAEMOE BPEeMsI peau3aiuu npoekTa Tox, €CIIN B JaJIbHEHIIIEM paboThI
OyIyT MPOBOAUTHCS C TAaKOM ke cpeHel F3PPHEeKTUBHOCTHIO?

KakoBo oTK/I0HEHHE pOEeKTa M0 3aTpaTraM OT IJIAHOBOT'O 3HAUYEHHUS 3a IPOLIEIIINHI nepuoa’?
(CV, CV%).

Kakass noiis BBITOJIHEHUS Ka)KIOW HM3PACXOJOBAHHOM JIEHEKHOM €IMHMIIBI 3a IPOIIEAIINN
neproj o0ecreunBaeT pe3yIbTaThl IPOeKTa (KaKOB MHAEKC BBIONIHEHHs OropkeTa, CPI)?
KakoBa mporHo3Has BeJIMYMHA 3aTpaT, HEOOXOAMMBIX JUIsl 3aBEPILEHUS IPOEKTa, €CIU OH
OyZeT MPOBOAMTHCA C MHIAEKCOM BBINOJHEHUS OIOKeTa, PaBHBIM HMHJIEKCY BBIMOJIHEHUS
Oromkera B nporeamuii neproa? Kakos asis 3Toro cirydasi IpOrHO3HbINA Or0KeT?

C KakuM HHAEKCOM BBIMOJIHEHUS OOJKeTa JOJDKEH BBINNOJIHATHCS MPOEKT B JalbHEHIIEM,
YTOOBI €0 IUIAHOBBIN OI0/KET HE ObLI MTPEBBILLIEH?

5.3.5. IIpumepHbIe TEOpETHUECKUE BONPOCHI sl 00CYKICHUS Ha KOJUTOKBUYME

Kakwue Bbl 3HaeTEe BH/IBI IPOSKTOB U MPOTPaMM?

[ToueMy HEOOXOIUMO YUUTHIBATH (DAaKTOP BpEMEHH MpH aHanu3e 3(HHEeKTUBHOCTH?

KakoBbI 0cOOEHHOCTH OpraHU3aIMOHHBIX CTPYKTYP TOCYIapPCTBEHHBIX IPOSKTOB?

Yro Takoe JUCKOHTUPOBAHHE JEHEKHOTO MOTOKA?

Ha3zoBure ocHOBHbIE KpuTepuu >PPEKTHBHOCTH MPOEKTOB. KakoBa MX B3aWMOCBS3b.

Kakue Bvi 3HaeTe Buabl 3 (HEKTUBHOCTH MPOEKTA?

[TouemMy HEOOXOIMMO YUUTHIBATh (PaKTOP BpEMEHH MpH aHan3e 3PHEKTUBHOCTHU?

7. TloHATue O IIEHHOCTH JIEHET BO BPEMEHU U HEOOXOJMMOCTb Y4eTa LIEHHOCTH JCHET BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH MPOEKTOB.

8. KakoBbl OCHOBHBIE (JaKTOPHI, BIUSIOUINE HA IIEHHOCTD JCHET BO BpeMEHHU?

9. TlonsATue HapallleHUs KalKUTalla U ero SJKOHOMHYECKHH cMbIcil. Kak onpenenuts Oy rynryto
CTOUMOCTb JIEHEKHOTO MOTOKA U aHHYUTETA.

10. Yto Takoe IMCKOHTHPOBAHHE JCHEKHOTO IOTOKA M KAaKOB SKOHOMHUYECKHH CMBICI
orepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NMPUBEICHHYIO CTOMMOCTH JEHEKHOTO
MOTOKa M aHHyHUTeTa?

11. Ha3zoBure ocHOBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoeKToB. KakoBa UX B3aUMOCBS3H?

12. Yucterii quckontupoBaHHblil noxox npoekra (NPV), ero ompenenenue, dhopmynbl s
pacuera, SKOHOMHYECKUNA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTHU
NPV 0T cTaBKu 1MCKOHTUPOBAHUSI.

13. Unnexc pentabenpHOCcTH mpoekta (Pl), ero ompeneneHue, GopMmyisl s pacyeTa,
HKOHOMHYECKHUI CMBICT, JOCTOWHCTBA U HETOCTATKH.

14. BuyTpennss Hopma npuosiin npoekrta (IRR), onpenenenue 3toro Kkputepusi, ypaBHEHHE
JUISL €TO pacueTa, YKOHOMHUYECKUI CMBICT, JOCTOWHCTBA U HEJIOCTATKH.

15. Cpok oxymaemoctu mipoekta (PB), ero ompenenenue, ¢opmymna ams pacuera,

SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEIOCTAaTKU. JIMCKOHTHPOBAHHBIN CPOK

okynaemoctH (DPB) u ero onpenenenue.

agrONE

o

5.3.6. Ilpumep MUCHbMEHHOTO 3aJ]aHuUs JUIS KOJUTOKBHYMa

[TpoekT mo 00y4eHHIO epcoHaja pacCuuTaH Ha 5 MecsIeB. J[eHeKHbII MOTOK MPOEKTa UMEET
CIEQYIOIINNA BU

[ITar pacuera

0

1

2

3

4

5

JlenexHbIN
TTOTOK

-250

80

60

40

30

20
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUpOoBaHHOTO noxoaa (NPV) ot craBku
JMCKOHTUpOBaHus I. Paccunrtath kpurepun a3 dexruHocTr npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke JuckoHTHpoBaHUA I=10%. CocTaBUTh 3aKII0UEHHE O 11€JIECO00pa3ZHOCTH
peanu3auy MpoeKTa MpH JaHHOH CTaBKE JUCKOHTHPOBAHUS.

5.3.7. Ilpumepsl BApHAHTOB 3aIaHUH JIJIT UTOTOBOM aTTeCTAIluU

YnpasJjieHue nNpoeKTaMu
Htorosas koHTpospHas padora.. BapuantNel

®DakysbTeT ,
Kypc , Tpynma CTYAECHT
1. Haiite ompenenenue mnpoekta. IlpuBenure paznuuHbie (OPMYIUPOBKH OMPEACICHUS.

Vkaxute oTanane TPAAUIUOHHOI'O OIIPCACICHUA IPOCKTA OT COBpeMeHHOﬁ TPAKTOBKH ITPOCKTA
" OpCACIICHUS, IPUHATOIO B JUCHHUIIIINHC «anaBneHne IMPOCKTAMM)).

2. OxapakTepu3yiTe KOHIENTYaIbHYIO (pa3y MpoeKTa U MpUBEIUTE OCHOBHBIC TAIbl 3TOU
¢ba3bl.

3. OnumuTe MPUMEPHYIO CTPYKTYpy OM3HEC-TIIaHa.

4. Kakume Bbl 3nHaere Buael 3¢dexkruBHOocTH mTpoekTa? OCOOEHHOCTH OHpeeNeHHs
oOmecTBeHHON 3(h(PEKTUBHOCTH MTPOCKTA

5. Yuctei quckonTupoBaHHbIM goxon npoekta (NPV), ero ompenenenue, dhopmymsl Juis

pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKu. Xapakrep 3aBucumoctd NPV ot
CTaBKU AVCKOHTHPOBAHHUS.

YnpasJjieHue nNpoeKTaMu

Htorosas koHTpospHas padora.. BapuantNel
DakynbTET ,

Kypc , TIpynna CTYJIEHT

1.2Ku3znennslit nuki npoekra. OCHOBHBIE (a3bl )KM3HEHHOTO 1uKiIa. KonnenryanbHas ¢asza
IPOEKTa U OCHOBHBIE JTAIbI 3TOH (ha3bl.

2.®unaHcupoBaHue npoekTa. OCHOBHBIE HCTOUYHUKU (pHAaHCUpOBaHUs poekTa. CoOCTBEHHBIE
U TIPUBJICYCHHBIE UCTOYHUKN (PUHAHCUPOBAHU. Y ClIOBHE (PMHAHCOBOW peain3yeMOCTH MPOEKTa.
3.Knaccudukanus npoeKkTHbIX puckoB. OCHOBHBIE METO/IbI YIIPaBIEHUS pUcKaMH. MeTo b

KOJMYCCTBECHHOI'O aHAIN3a MPOCKTHBIX PHUCKOB.

3.ITonsTHe 0 MeTone kpuTHaeckoro mytu (CPM). Pacuet kputrueckoro mytu. [Ipsmoii anamms
U orpesieNieHre paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparnuit (pabot) u BpemeHun
BBITTOJTHEHHSI TPOEKTA B IIEJIOM. 3HAYUMOCTh KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHHU
orieparuil 17 MIIaHUPOBAHUS U YIIPABICHHUS.

5.IIpoekT, paccuuTaHHBI Ha S5 JIeT, MPUHOCUT exeroaHslid aoxon 100 nen. en. Tpebyemblie
WUHBECTHIIMY cocTaBistoT 350 nieH. exa. [locTpouTh rpadMik YUCTOTO JUCKOHTUPOBAHHOTO JI0X0/1a
npoekra NPV or craBku npouenra I (NPV(r) ), onpenenuts BHYTPEHHIOI HOPMY HPUOBLIH
npoekta IRR ¥ MakcHMManbHO JOMYCTHMYKO CTaBKY JHUCKOHTHPOBAHHUS, NMPH KOTOPOH MPOCKT
OCTAeTCs BBITOTHBIM.

Pa3nen 4. YnpaneHre KOMMyHHUKaILMAMU IPOEKTA



20

Keiic «k IIAT'PAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca uatepecoB (JIbM) ciocoOcTByeT yaydleHn o HaTrJIIIHOCTH
Ipolecca BIUSHUS Pa3IMUHbIX CTOPOH JAESITEIbHOCTH OpraHU3allii U HallpaBjieHa Ha rpy0oe
OIpeZICIICHUE HANPABICHUM pa3BUTHA.

JBbU cocrasisercs 1o pe3ysbTaTaM aHAJIN3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
pas3IMYHBIX CTOPOH (rocyapcTBa, 00IiecTBa, MHBECTOPOB, TAPTHEPOB, OCTABILIMKOB,
noTpeduTesneil, KOHKYpeHTOB, MEHEKEPOB, COTPYIHUKOB) B JIEATEIHHOCTH OpPraHU3alllu.

Jluarpamma 1o3BoJisieT BBISICHUTh, IMEETCS JIU B HATMYUH OajlaHC HHTEPECOB BCeX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Eciu «may (bW 61m3ka k KpyroBoi), To ciaeayer
NEPEXOaUTh K cienyromeMy 3tany SWOT — ananusa.

Ecmu «uer» (JIBU nepexoniena), To HEOOX0IMMO TPOBECTH MCCIICIOBAHMUS, HHTEPECHI
KaKOl CTOPOHBI HE COOJII0IA0TCA, M OIPEACTIUTb, YTO HY>KHO CAENIaTh, YTOObI OalaHC HHTEPECOB
coOnroaacs (BBINOJIHAETCS B IATH 111aroB).

Lllaz 1. OueHuts nokasareiab A — ypOBEHb BBIIIOJHEHUS TPEOOBAHUN 3aMHTEPECOBAHHOM
ctopossl o 10 — GannpHOI 1IKane u BHecTH B Ta0:1.2.2. [llkana amns olleHKH A TpHUBE/ICHA B
Tab.2.3.

Llae 2. OueHuts NoKa3zarenb B — oTcyTCTBHE PUCKOB NPU HEBBINOJIHEHUH TPEOOBAHUI
3aMHTEPECOBAHHOM CTOPOHHI 0 10-0aymipHOM mikane BHecTH B Ta01.2.2. Illkana gy onenku B
npuBezieHa B Ta0n.2.4.

lae 3. Onenuts nokasaresib C — BO3MOYKHOCTh HEBO3/ICHCTBHS HA 3aWHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-6amnpHoii mkane. B Tabn.2.2. lllkana ans ouenku C npuBeaeHa B
Tab.2.5.

Lllae 4. Berancnutk 3Hauenue peiituara RBI=WxAx Bx C s kaxxaoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs no npuHuuIy «4em OoJbliie, TeM JTydliey.
[TocTpouTh «IayTHHHYIO» AUarpammy ¢ momoiisto Excel.

Hlae 5. Ananu3 pe3ynbratoB. Eciu Hudero He «mpoBanmmiock» u JIbU 6nm3ka k
KPYTOBOM, y KOMIIAHUU «COATaHCUPOBAHHBIEH CTPATETUS M TAKTHKA. 3a/1a4U aHAIIN3a
JEeSTEIbHOCTH OpraHU3alliy Py ATOM JOCTATOYHO MPOCTHI U CBOJATCA B OCHOBHOM K
YTOUHEHUIO (PaKTOPOB, ONPEEISIONIMX CUIIbHBIE U CIa0ble CTOPOHBI OpraHU3alllu, ee
BO3MOXXHOCTH U yTPO3bl (YHKIIMOHUPOBAHHUIO.

Bce ropazno xyxe, eciu quarpaMMa nepexouieHa. B Takom ciryuae HeoOX0aMMO HaWTH
onTuMaibHble KodddumeHTsl, npu KoTopsix JIBU BeipaBHUBaeTcs. [lockonbKy BecoBbIe
k0 uumentsr W onpeenstorcss METOJIOM SKCHEPTHBIX OLIEHOK, TO JUIs ONPE/IeICHUs CTEIICHH
COTJIaCOBAaHHOCTH MHEHUH 3KCIEPTOB HAJI0 PACCUUTATh K0Ihpuyuenm Konkopoayuu mno

dbopmye:

_ 12§
" nZ(m3-m)’

K

rae S — cyMMa KBaJpaTOB OTKJIOHEHHH BCEX OIEHOK KOA((UIIMEHTOB (PAHTOB) KaXKI0TO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YUCJIO 3KCIIEPTOB;
M-— 4Kca0 00BEKTOB IKCIIEPTURHI.

MHeHUS CUUTAIOTCS COTIaCOBaHHBIMHM, eciiv 3HaueHue Ki>0,55, u TeM mnyuiire, yem
ommxke Kk equauIe.
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[IpumepHbIe TaHHBIe, HEOOXOAMMBIE JIJIs pacyeTa Kod(hpuIimeHTa KOHKOPIaIHH,
npuBeneHbI B Tabmuie 2.1.

Tabm. 2.1
JlaHHbIe VISl OIEeHKH COTJIACOBAHHOCTH MHEHU MSITH IKCIEPTOB
No OreHka 2Kcrepra Cymma | Otknonenue | KBampaTtHoe
00BEKTa 1 2 3 4 5 pPaHroB | OT CPENHErO | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeiiTuHru c0a1aHCUPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpEeCOBaHHAS W A B C RBI
CTOpPOHA
I'ocynapcTBo 0,08
O011eCcTBO 0,05
WHBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBuiukH 0,15
ITorpeOurenn 0,15
KoHKypeHTbI 0,06
MeHeKepsl 0,16
CoTpyaHHUKH 0,04

[Ipu onpenenennn BecoBbIX K03PuieHToB WaBaxkHo, 4TOObI HX CyMMa paBHsIaCh €AMHULIE.

Tabnuua 2.3.
BepositHOCTH BbINOJIHEHUS TPeOOBAHMIT
YpoBeHb BHINIOIHEHUS TpeOOBaHUM A
TpeboBaHusl BHIIOIHSIOTCS TOJIBKO MOJ IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PEaKIus He .4
OTCIIEKMBACTCS
TpebGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBIIIOJIHAIOTCS, XOTSl M HE B IIOJIHON Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIIIOJIHSIIOTCS 7...8
TpeOGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBIMTOJIHAIOTCS MOJHOCTHIO 9...10
Tabnuua 2.4.
OT1cyTcTBHE PHCKOB IIPH HEBBINIOJHEHUH TPeOOBaHUH
OTCyTCTBHE PUCKOB \ B \
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B03MOXHOCTH TIOJTHOTO MTPEKPAIICHUS ACITSILHOCTH OPTaHH3AI|H 1...2
B03MOXHOCTh IPUOCTAHOBKH JIESATEIBHOCTH KOMITAHUW WJIH 3HAYUTEIIbHBIC 3..4
(MHAHCOBBIE IOTEPHU
OmyTrMble (PUHAHCOBBIE IOTEPU 5...6
OuryTrMoe yXyAlIeHHue IeATeIbHOCTH OpraHU3aliy, CHIKCHUE (PUHAHCOBBIX 7...8
pe3yJIbTaTOB
HekoTtopoe yxyaiieHue 1eaTeIbHOCTH OpraHu3aliu 9...10
Tabmuma 2.5.
B03M0:KHOCTb HEBO3/1€iiCTBUS HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMsl
Bo03M0XHOCTh HEBO3IEUCTBUS C
[TpakTH4eCcKH HEBO3MOKHO MPUHSITHh MEPhI, CHIDKAIOIIME OMACHOCTh 1...2
Mepsl, B HEKOTOPOU CTEIIEHH CHUYKAIOIINE OMTACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MTOTEPSIMU
B03M0OKHOCTB IPUHSTH MEPHI, CHIKAIOIINE OMTACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTh Hafiek/1a IPUHSATH B CPOK MEPBI, TPAKTHUECKH yCTPAHSIONINE OMACHOCTh 7...8
Opranuzaiys HaBepHsIKa ycreeT NPUHATh MEPhI B CPOK, HEUTpATH3YOIINe 9...10
OITACHOCTbH MOJTHOCTBIO

3adanue. 3a ocieIHUE TOIBI CYIIECTBEHHO YXYIIIMIACh KOHKYpeHTOocrocoOHocTs OO0
«QHeprocTpoipeMoHT». Ha npeanpusTiu NpuHATO pelieHue BBIICHUTh IPUYMHBI yXYyALICHUs, YTOOBI
pa3paboTaTh MEPONPUATHUS IO YIIyUIIEHUIO AESITEIbHOCTH.

Jist perieHus MOCTaBIEHHbIX 3ajjay B IPYIIE CO3/1at0TCs MOATPYIIIBI 3KCIIEPTOB (ISATh
YeJIOBEK B MOArpyIIe) U o tadil. 2.1 METoA0M SKCIEPTHBIX OIIEHOK HCUYHUCIISIOTCS BECOBBIE
kodppuumentsr We 06s13aTenbHbIM pacueToM Ko3(dduiinenTa KoHKopaauuy, a no taom. 2.2 — 2.5 —
3HaueHus ko3pdunmenton A, B, C. Ilocne sToro crpoutcs «mnaytuHHas» auarpamma (JbU), u no et
OTIpPEIeNIAIOTCS HAlpaBJIEHUs IEPBOOYEPETHON AEATEIbHOCTH OpraHU3alMH.

Jlanee no onpeeI€HHBIM HallpaBJICHUSIM METOJIOM MO3TOBOM aTaky BBIABISIOTCS Hanbouee
BEPOSITHBIE MPUUMHBI HECOOTBETCTBHS U BO3MOXKHbIE KOPPEKTHPYIOIIUE IEHCTBUSA MO UX YCTPAHEHUIO.

B KoHIIe 3aHATHS COCTaBIsETCS OTYET M0 Gopme:
1. Onpenenennbiii skcrnepramu  kodpduuuenr W u  paccuurtaHHblii K03 duUIUEHT
KOHKOpJIall1H.
2. Tloctpoennas /IBU u BbIABICHHBIE MO HEW BO3MOXKHBIE HANPABICHUS JESITEIBHOCTH IO
YIIy4IIEHUIO.
Bo3MoskHBIE KOPPEKTUPYIOLIHE JEHCTBUS 110 YCTPAHEHUIO TP

5.3.8. KoHuTponbHbIe BONIPOCHI MO AUCLHUIUIMHE, UCIOIB3yEeMbIE ITPU (POPMHUPOBAHUU
UTOTOBOM 3a4eTHOU padOTHI

1. Jlaiite ompenenenue mpoekta. [IpuBenure paznuuHbie (HOPMYIUPOBKHU OIPEICTCHHUS.

VYKaXuTe OTINYME TPAIULMOHHOIO ONPEAEIICHUS IIPOEKTa OT OIPEAEICHUs, IPUHATOTO B

JUCHUIIIMHE " YTIpaBlIeHHEe MpOoeKTaMu'.

KakoBbI OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. YKaxuTe OCHOBHBIX YYAaCTHHKOB NPOEKTa W MX (yHKIHHU. KakoBBl OCHOBHBIE (DYHKITUH

MEHEJKEepa MPOEKTa U KOMaH]Ibl IPOEKTA.

[To xakuM mpHU3HAKAM MOKHO KJIacCU(UITUPOBATH MTPOESKTHI?

5. Oxapakrtepuszyiite (QakToppl AaTBbHETO OKPYKEHUS MPOEKTa, (HaKTOpbl OIMKHErO
OKPY’KE€HMsI IIPOEKTa, BHYTPEHHIOIO CPely NpOEeKTa. B 4eM COCTOUT ydeT OKpyKEeHUs
MIPOEKTA MPH IJIAHUPOBAHUU U YIIPABIICHUH.

N

>
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VYkaxure OCHOBHBIE (ha3bl KU3HEHHOTO ITUKIA TpoekTa. Kak ompenensercst )KU3HEHHbIH
IIUKJI C TOUYKH 3PEHUS Pa3IMYHbIX YYaCTHUKOB MPOEKTa (3aKa3unKa, NHBECTOPa, KOMaH bl
mpoekTa)?

OxapakTepu3yiiTe KOHIENTyalbHYIO (pa3y MpoeKkTa U MPUBEIUTE OCHOBHBIE TAIlbl 3TOU
¢bazbl.

Oxapakrtepu3yiite ¢a3y IUIaHUPOBAHHS MPOEKTa M MPUBEIUTE OCHOBHBIE ATAmbl JTOU
¢dazbl.

Oxapaktepusyiite (azy peaiau3aluy MpPOeKTa M MPUBEIUTE OCHOBHBIE (DYHKLIUHU IO
YIPaBJIEHUIO IPOEKTOM B 3TOH (asze.

B uem cocTosT ¢a3el 3aBepIeHus], KCITyaTallud U JIMKBUJIAIMH NIPOEKTAa U OCHOBHBIE
(GYHKIUH 110 YIIPaBJICHUIO IPOEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAUEHHE U MPUHIIMUIIBI COCTABJICHUS OU3Hec-T1aHa?
Onwumure NpUMEpHYIO CTPYKTYpy OM3HEC TUIaHa.

KakoBo coneprxanue (pMHaAHCOBO-?)KOHOMHYECKOTO pa3jiena Ou3Hec-1uiaHa?

Vkaxute NpuMEpHBIA COCTAB JIEHEKHBIX ITOTOKOB OT MHBECTULIMOHHOW, ONIEPAIMOHHOM,
U (UHAHCOBOHN JeATeNbHOCTH MpoekTa. Kak ompenensiorcss mard pacdera, cajibllo
JICHEKHBIX TTOTOKOB.

Hapucyiite tumoBoit ¢uHaHcoBbii mnpoduiab mnpoekta. B uyem coctouT ycrnoBue
(uHAHCOBOH peaan3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE IPUHIMITEI aHAIN3A 3P HEKTUBHOCTH MTPoeKToB. [Touemy HeoOXx01uMO
YUUTBHIBATh PAKTOpP BPEMEHHU IIPU aHaIN3€e d3PPEKTUBHOCTH?

[ToHsiTHE O LIEHHOCTH JEHEr BO BPEMEHU U HEOOXOAMMOCTH y4eTa LIEHHOCTH JEHET BO
BpeMEHU TMpu aHaimu3e d3PPEeKTHBHOCTH TNPOEKTOB. KakoBBI OCHOBHBIE (DaKTOPHI,
BJIMSIOILIUE HA [ICHHOCTH JIEHET BO BpeMEeHU?

[ToHsTHE HapalIeHUs KaluTalla i ero dKOHOMHYECKHH cMbIcil. Kak onpenenuts Oy mymnryro
CTOMMOCTb JIEHEKHOT'O [TOTOKA M AHHYHUTETA.

Uro Takoe IMCKOHTUPOBAHHE JCHEKHOTO IOTOKA M KAaKOB IKOHOMHYECKHH CMBICIT
ornepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NMPUBEICHHYIO CTOMMOCTH JCHEKHOTO
MOTOKa M aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepuun 3GGEeKTUBHOCTH MPOeKTOB. KakoBa nx B3auMoCBs3b?
Uucteid nuckoHTHpOoBaHHBIN noxon npoekta (NPV), ero ompenenenue, GopMyisl amis
pacuera, SKOHOMHYECKUNA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBHCHUMOCTHU
NPV oT cTaBku 1MCKOHTUPOBAHUS.

Nunexkc penrabenvsHocTH mpoekta (Pl), ero ompenenenue, GopMynsl s pacdera,
HKOHOMHYECKHUI CMBICT, JOCTOWHCTBA U HETOCTATKH.

BryTtpennss Hopma npudbsutn ipoekta (IRR), onpenenenue aToro kpurepusi, ypaBHEHHE
JUISL €TO pacueTa, YKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenenenue, dopmyna uisl pacuera,
SKOHOMMYECKHM CMBICI, JIOCTOMHCTBA M HEJOCTAaTKU. JIMCKOHTMPOBAaHHBIM CPOK
okynaemoctH (DPB) u ero onpenenenue.

Koadpdpumment s pexrnBrocTn nuBecturmii npoexta (ARR) u ero onpenenenue.
MonaudurnmpoBanHas BHyTpeHHss1 HopMa npuobuH rpoekta (MIRR), onpenenenue storo
KPUTEpHsI, U €ro SKOHOMHYECKHUH CMBICI, CHUTYyallMd, B KOTOPBIX HEOOXOAMMO €ro
UCIIONIb30BaHUE.

KakoBbl OCHOBHBIE TPUHIIMIIBI ONpPEACTCHUS CTaBKM JUCKOHTUPOBAHUS TPH aHAIH3E
MpOeKTOB. B ueM cocTout nmousaTue cpeaneB3BenieHHoi croumoctu kanutana (WACC) u
KaK OTIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh Karmurana?

Bunst a3 pexTuBHOCTH MPOEKTOB 1 OCOOEHHOCTH UX pacuera

OcobenHoctu ompeneneHuss PPEKTHBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOH H
KOMMepuecKoi 3 PpeKTUBHOCTH.

OcobenHoctu omnpeneneHus: 3pPEKTUBHOCTH ISl NPEANPHUITHIA — YIaCTHHKOB MPOEKTA,
JUTS aKIIMOHEPOB, PETHOHANILHOM, efepanbHON 1 00 IKeTHOM 3P (HEKTUBHOCTH TPOEKTOB.
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HazoBute ocHOBHBIE Tpynmbl (UHAHCOBBIX TIOKa3aTeseldl 0a30BOTO NPEANPUATHS H
MpoeKTa Kak OyayIiero npeanpusatus (mokasaTenu, JUKBUIHOCTH, CTPYKTYphl Kamurtaia
(TIaTEeXKEeCIOCOOHOCTH), JIEIOBOM aKTHBHOCTH (000pPauMBaeMOCTH), PEHTAOEIHHOCTH.),
MOSICHUTE WX SKOHOMHYECKHW cMbICH. [[ns kakod menmu TpeOyeTcsl OmpeaensiTh 3TH
MOKa3aTeNH.

[To xakuM KpUTEpUSIM MPOU3BOAUTCS CPABHEHHE MPOEKTOB, UX PAHKUPOBAHUE M OTOOP
Uit JanpHeiniero ¢guHancupoBanusa? Kakue BuIbl 3aBUCUMOCTEN CYLIECTBYIOT MEXIY
npoexkraMu? Kakue mpoTtuBopeuuss Mexay pa3iudHbIMU KPUTEPUSMU MOTYT BO3HMKATb
IIPU CPaBHEHUH NPOEKTOB?

Kakue npornBopeuuss MOTyT BO3HUKATh IIPU CPAaBHEHUM U PAHKUPOBAHUU IPOEKTOB
pasHoro Macmiraba? [Ipy HECOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYIIEHUI TPOEKTOB?
ITpu HecooTBETCTBUU ANUTENIBHOCTEN NTpoekTOB? Kakue Brl MokeTe 1aTh peKOMEHJaluu
10 YCTPAaHEHUIO ATUX IPOTUBOPEUHiA?

OnpeneneHyue 3aMHTEPECOBAHHBIX CTOPOH NpoekTa. IlnaHupoBaHne KOMMYyHHMKaLuil.
Pacnipoctpanenne  umHOpmManmum B MPOEKTE. VYnpapieHue — OXKHIAHUSAMH
3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.

Yro Takoe «rouka Ouiepa», Kak ee orpeaeaIuTh U Kak ee MOJ0KEHUE BIUIET Ha IPUHATHE
peleHus o Beibope 6osee 3pPEeKTUBHOTO MPOEKTa.

[Tonsitue 06 ycroituuBoctu npoekra. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJI0KEHHUS Ha PUCK U YCTOMUUBOCTb IPOEKTA?

Jaiite xnaccudukanuio MpoeKTHbIX pUCKOB. Ha3oBUTE OCHOBHBIE METOMBI yNPABICHUS
pHUCKaMHU.

HazoBuTe MeTo/bpl KaueCTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

HasoBure 0cCHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsitue 06 ycroituuBoctu npoekra. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJI0KEHUS Ha PUCK U YCTOMUMUBOCTD IPOEKTA?

B ueMm coctouT aHamu3 4yBCTBUTEJIBHOCTU IPOEKTA, KaK ONPEAENAETCS AIaCTUYHOCTh
nokasatesei 3pPEeKTUBHOCTH MPOEKTA.

B uem cocTout aHanu3 cueHapueB IpoeKTa Kak MeTo 1 aHayin3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPHI PUCKOB.

[Tosichute cymuocts MeTona Monte-Kapiio (MeToa HMUTAIIMOHHOTO MOJIETUPOBAHUS) U
€ro UCMOJIb30BaHUS AJIsl aHAJIN3a MPOEKTHBIX PHCKOB.

Kax o1ieHuTh prcK MpoeKTa ¢ MOMOIIbIO IOCTPOEHUS A€pEBa PELLIEHUI POEKTa.

MeTtoapl yuera pucka, UCIONb3YIONINE KOPPEKIIUIO CTaBKH JTUCKOHTUPOBaHUS (100aBKY
«TpeMHH 3a PHUCK» K CTaBKe JMCKOHTUpOBaHMs). Ha3oBuTe OCHOBHBIE (AKTOPHI,
BJIUSIIOIINE HAa PUCK MPOEKTA U BETUUUHY IIPEMHUH 32 PUCKY.

B geMm cocTouT MeTo1 orieHKH KanmuTanbHbIX akTUBOB (CAPM) 1 Kak MCTIONB3YETCS 3TOT
METO/JT JUI OLIEHKU pHcka mpoekTa. Kakoe cooTHoIIeHNe MEXTy T0XOAHOCTHIO U PUCKOM
IIPOEKTA.

HazoBuTe 0cHOBHBIEC BUJIBI MH(IIALMN U OCHOBHBIE MapaMeTpbl UHOIAIUU (MHIEKC LIEH U
Temn HHQIAIIH, 0a3UCHBIN 1 IeTTHON nHAeKC 1eH) Kak BnuseT nH(IAIHs Ha TPOLIEHTHbIE
CTaBKM MO KpeauTaMm U Jemno3utaM, Kak ompenensioTcss HOMUHAJIbHAas W peajbHas
IIPOLIEHTHBIE CTaBKU.

Kakue Bbl 3HaeTe MeTOpI yueTa HHPIIALUY TPU MPOSKTHPOBAHUH.

Ha3zoBure OCHOBHBIE MCTOYHMKM (QUHAHCHpOBaHMsI mpoekTa. OxapakTepuzynTe
cOOCTBEHHBIE, BHEIITHUE U IPUBIICYCHHBIE HCTOYHUKH (PMHAHCUPOBAHHSI.

[lonatne o nuM3WHre Kak HCTOYHUKE (uHaHCHpoBaHUs. [loHATHE O BeHUypHOM
(buHAHCUPOBAHUU MPOEKTOB.

BrokeTHoe MHAHCHPOBAHHE MTPOESKTOB.

HazoBuTe OCHOBHBIE OpraHU3AlMOHHBIE CTPYKTYpPHl  yOpPaBIEHUS  MPOEKTaMHU.
Opranuzanys yhpaBl€HHsS MPOEKTaMH B paMKaxX (YHKIHMOHAJIBHON CTPYKTYpBHI.
JlocTOMHCTBA U HEAOCTATKU TaKoi (POPMBI YIIPaBICHHUS.
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Opranu3anys ynpaBiIeHUs IPOSKTaAMH 110 IPUHIUITY HE3aBUCHMBIX KOMaH/. JloCTOMHCTBA
Y HEJIOCTATKH TaKOi (POPMBI yIpaBIICHUSI.

[TonsiTHe 06 OpraHM3aIuy MPOSKTHOTO THIIA.

Martpuunbie  OpraHu3allMOHHBIE CTPYKTYphl ~ ympaBieHus mnpoekramu. CraOsble,
cOaJaHCHpOBAaHHBIE M CWJIBHBIE MaTPUYHBIE CTPYKTYpHL. J[OCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP MPH yIPABICHUH IPOCKTAMH.

KakoBbl OCHOBHBIC MPUHIUIBI (OPMHUPOBAHUS KOMAHIBI MPOEKTa, MPUMEPHBIN COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHbIE TPeOOBaHUS K MEHEJKEPY MPOEKTa.

Kak mpou3BomuTcs IEeKOMIO3UIMS MpOeKTa (CTPYKTypHOe pasbuenue padort, WBS)?
HazoBure ocHoBHble npuHIunbl qekommnosunuu npoekta (WBS). Kak cszanst WBS u
pa3paboTka opraHu3alMOHHON cTpyKTYphI ipoekta (OBS).

Yro Takoe cereBoil rpaduk MpoekTa, KakoBo ero HaszHayeHue? OCHOBHBbIE MpaBUiIa
MIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIE TUIIBI CBSA3EH MEKIY OIEPALIUSIMH.

[Tousitne o merone kputnueckoro nytu (CPM). Pacuer kputudeckoro mytu. [Ipsmoit u
0o0paTHBIN aHAJU3 W OIPEJICICHUE BPEMEHH BBITIOJTHEHHUS! NIPOCKTA B IIEJIOM M PE3EPBOB
BpPEMEHU onepaiuii. 3HauMMOCTh KPUTHUECKOTO I TH U PE3€PBOB BPEMEHH OIlepalui Jist
TUTAHUPOBAHUS U YIIPABIICHHUS.

JlonosmHUTENbHbIE BO3MOXXHOCTH IOCTPOEHUSI CETEBBIX I'paUKOB (3aJE€PKKH BPEMEHU
MEXy OIepanusMu (Jlaru), THIBI CBS3€H MEXIy ONepaisiMH: OT KOHIAa K Hayaiy
(puHUII-CcTApT), OT HaYasla K Hayaly (CTapT-cTapT), OT KOHIA K KOHILY ((pUHHII-(QUHUII)
OT Havaja K KoHIty (ctapT-puumum)).

Kanennapnoe manupoBanue Or0/pKeTa U peCypcoB MIPOEKTa C UCIOJIb30BaHUEM CETEBBIX
METO/IOB.

B uem cocrout ympaBneHue M peryiupoBaHMe B (azax peanu3alii U 3aBEpLICHHS
npoekTa (ynpaBJeHHE TMPEIMETHON OONacThl0 MPOEKTa, YIPaBICHHE BpeMEHEM
BBIMOJIHEHHUST paboT. yIpaBiieHHE OIHKETOM M pecypcaMu IpOeKTa, YIpaBleHHE
Ka4eCTBOM. yIpaBiieHHue WH(POPMAIIMOHHBIMH [TOTOKAMH MTPOEKTA, yIpaBIeHUE KOMaH/10H
NPOCKTa, YIPaBICHHE MOCTABKAMHU M KOHTPAKTaMH).

[Tonatue o MeTo/Ie OCBOEHHOTO 00bEMa MPH YIPABICHUU MPOEKTOM B (paze peannzaiu.
OCHOBHBIE TIOKa3aTeJH, KOTOPhIC PACCYUTHIBAIOTCS STHM METOIOM.

Uro mpezncraBisier coOoi 0a30BbIi TUIaH-TpaQUK KyMYJSITUBHBIX 3aTpar mpoekra (S-
KpuBas)?

Kakwue Brl 3HaeTe MeTO1bI ONIepaTHBHOM OLIEHKH (MOHUTOPHHTA) BPDEMEHU U CTOUMOCTHBIX
nokasareJjeil padoT B MPOIIECCce peanu3aliu mpoeKTa?

Kak ompenenstorcst 6a30Bble TOKa3aTeId METOJa OCBOCHHOTO 00beMa: TUIAHOBBIN 00BeM
(PV, BCWS), paxrrueckuii oovem (EV, BCWP), ocBoennsiit 066em (AC, ACWP)?

Kak ocymecTBisieTcss aHaiau3 TEKYLIETO COCTOSHHUS MPOEKTa METOJOM OCBOCHHOTO
o6bema? B ueM cMbICH MTokazaTeneit "oTkIoHeHHe 1Mo pacnucanuio” (SV), n "oTKIIOHEHHE
no 3arparam" (CV).

Kak ocymiecTBisieTrcss aHainM3 TEKYIIETO0 COCTOSHHS TPOEKTa METOJOM OCBOCHHOTO
obwema? B uem cMbIch oka3ateneli "uHeke BeimoiHeHus pacnucanus” (SPI) u "unmekc
BoimostHenus 6romkera" (CPI)?

Kak ocymiectBisiercss mporHo3 OrojpkeTa MpoeKTa METOA0M OcBoeHHoro obwrema? Kak
paccyuTaTh MPOTHO3HYI cTomMOcTh TpoekTa (EAC) u OTKIOHEHHE OT OFOHKETHOU
CTOMMOCTH TnpoekTa npu ero 3asepiueHun (VAC).

OxapakTepu3yiTe OCHOBHBIC CPEICTBA aBTOMATH3allMM CETEBOTO IUTAHUPOBAHHS H
yhnpaBlieHHsT TIpoekTamu B Tpouecce peanusammu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoaurens Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems Inc.,
CIIA; Spider Project npousBoautens Spider Technologies Group, Poccwust).
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6. YueOHO-MeTOoaMYecKOe M MHPOPMALMOHHOE 0O0ecredeHne TUCIUTLINHBI

6.1. CHucOK UCTOYHHMKOB U JIUTEPATYPHI

Hcemounuku:
OcHognvle:

1. Tpaxnanckuit kogekc Poccuiickoit @enepanuu. U.1 .11, 11l. — M.: «Mudpa-M», 2007. — 496
c.-Pexxum nocryna: http://znanium.com/bookread2.php?book=122306

2. ®enepanpubiii 3akoH oT 13 mapra 2006 . Ne38-d3 «O peximame». Pexxum nocrymna:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jlononnumenvhule:

3. ®enepanpubiii 3akoH oT 25.02.1999 N 39-03 "OO WHBECTHIIMOHHOW AESITEIHLHOCTU B
Poccuiickoit denepanuu, OCymecTBiIsieMold B (opMe KamuTaIbHBIX BIOKEHHH'(pea. oOT
28.12.2017) // Koncynbrantllntoc. Bepcusillpod [DnexkTpoHHBIN pecype]. — DNEKTPOH. JaH.
—[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

4. ®enepanbubii 3akoH OT 09.07.1999 N 160-®3 "OO6 HHOCTpaHHBIX HHBECTHIUSAX B
Poccuiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynwrantllnroc. Bepcusllpod
[DnexkTponHblt pecypc]. — Onekrpon. gaH. — [M., 2018]. - Pexum npoctyna
http://www.consultant.ru/.

5. Metoanueckue peKOMEHIAINH 10 OIEHKE AP PEKTUBHOCTH MHBECTUIIHOHHBIX IIPOEKTOB U MX
otbopy st (uHaHCHpOBaHUS. YTBEpKIeHbl MuHIKOHOMUKH P®, Mundunom PO,
TF'occtpoem P® 21 wmions 1999r. Ne BK 477. OcdwunmansHoe wusznanue. M.: M3xa-Bo
«9xoHOMUKay, 2000. —421c.

Jlumepamypa:
OcHognasi:
1. Aumonos I'J]. YupaBiaeHue npoeKkTamu opranu3anuu: ydeOHuk. — MockBa: UHDOPA-M,
2019. — 244 .. [OnexTponHsli  pecypc].  Pexum  nmocryma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.HM. Ymnpapnenue npoekrtamu: yue0. mocooue / FO.U. Tlomos, O.B. flkoBenko. —
MockBa: UTH®PA-M, 2019. — 208 c. [OnekrponHslii pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / mon pea. H.M. ®ummmonosoii, H.B. Moprysosoii, H.B.
Pomgnonosoii. — MockBa: UTH®PA-M, 2019. — 349 c. [OnexktpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Coonamms A.FO. YnpaBieHue NpOeKTaMM B KOMIIAHMM: METOJOJIOTHs, TEXHOJOTHH,
MpakTuka: yuyeOHHK. - MockBa: MocKOBCKHM (PMHAHCOBO-NIPOMBIIIJIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Akanemus 6usHeca). [InekTpoHHbIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposa O.I'. YrpaBieHue NpOeKTaMU: MPaKTHUKyM: yuel. nmocodue. Mocka: UHDPA-
M, 2019. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Jononnumenvrnas:

6. Kepynep, I'. CTpaTernmdyeckoe ympaBlieHHE B KOMIAHUH. MoOJENb 3peiioro yrpaBiIcHHUS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [Onextponnslii  pecypc].  Pexwmm  goctyna URL:
https://znanium.com/catalog/product/972008

7. Xenoman, K. YnpapneHue npoekramu. BeicTpeiii crapr / Xenaman K., - 2-e m3a., (971.) -
Mocksa: MUCHU-MI'CVY, 2018. - 354 c. [OnextponHslii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. DddexTuBHOE ympaBieHne MpoeKTaMu Ha ocHOBe cTanmapra PMI PMBOKR
6th Edition [DnexTponnsiii pecype] / A.H. ITasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273



http://znanium.com/bookread2.php?book=122306
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https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
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c. - [DneKTpOoHHBIH pecypc]. Pexxum nocTyna URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.H., Kyovuuxun B.A. Ilomopyesa M.M. TlpoekTHbIE pelICHHS B KaJpOBOM
MeHexMenTe. Yue0. [Tocodue mist cryaenToB 6akanaspuata. M.: PITY,2016. 201 c.

10. JIny, JI. BoBpems 1 B pamkax Oro/pkera: YIpaBiIeHHE MPOCKTAMHU 110 METOJYy KPUTHYECKOM
nenu / JIng JI., - 3-e u3n. - Mocksa :Anbnuza [1a61., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

6.2. Ilepedens pecypcoB HHGOPMAIIMOHHO-TEICKOMMYHHUKAIMOHHON ceTH «IHTepHET».

Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odunuansaslii caidt. Pexum
Joctyna: WWWw. sovnet.ru

Caiit MoCKOBCKOTO OT/I€TI€HUS] AMEPUKAHCKOIO HHCTUTYTA yIipaBieHus npoekramu PMI.
OdurmansHeIi cailT. Pexxum goctyma: WWWw.pmi.ru

dupma pazpaboTuuk nporpammsl Project Expert.

Pexxum goctyna @ www.expert-systems.com

®upma pazpaboruuk nporpammsl "AnsT MaBect".

PexxuMm moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 110 yIpaBIEHUIO IPOEKTAMU.

PesxxuMm mocTyma Www.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl 10 yIPaBIECHUIO IPOEKTAMHU.

Pexxum moctynma Www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaborurk nporpammbsr Spider.

Pexxum mocTyma Www.spiderproject

Kypnan «Ynpasinenue npoexkramm». ApxuB HoMepoB. PexxuMm ngocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.2. [lepeuenb pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «HTEepHET»

Hanmonanenas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubnanoreka www.elibrary.ru
OnexTpoHHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IIpodeccuonasbHubie 6a3bl JaHHBIX U HH(POPMAILIMOHHO-CIIPABOYHbIE CHCTEMBbI

Hoctyn k mpodeccuonanbHbiM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
WNHdopManroHHbIe CIPABOYHBIE CUCTEMBI:

Koncynsrant [Lmroc

I'apanT

7. MaTepuajibHO-TEXHUYECKOe o0ecreyeHne TUCUUIINHbI

COCTaB nporpaMMHOIO 06eCHe‘-IeHI/IHZ
Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD


https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Archicad

SPSS Statisctics

OC «Aunbt OOpazoBaHue)

Visual Studio

Adobe Creative Cloud

[TpodeccronanbHBIC MOJHOTEKCTOBBIE 0a3bl JAHHBIX:
HanwmonanwsHas anextponnas oubnumoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubnuoreka www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

HNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:

Koncynprant [Intoc

I'apant

8. Ob6ecneueHue 00pa30BaTeILHOIO MPOIlECCa JJIs JTUIl ¢ OTPAHUYEHHBIMH_BO3MOKHOCTSIMU
310POBbSI H HHBAJTHI0B

B xome peanuzanuu JUCHUIUIMHBI HMCIONB3YIOTCS CIEAYIOIIME JOMONHUTENBHBIE  METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M TIPOMEKYTOUYHOM aTTeCTAllMH O0YYaIOIIUXCs B
3aBUCHUMOCTH OT UX WHANBUAYATbHBIX OCOOEHHOCTEH:

® IS CIENBIX M CAOOBUISIIHX:
- JIEKIIUH O(OPMIISIFOTCS B BUJIE AIEKTPOHHOIO JOKYMEHTA, JOCTYITHOI'O C IOMOIIIbIO KOMITBIOTEPA
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUeHUEM;
- IMCbMCHHBIC 3aJIaHUS BBIMTOJIHAIOTCA HAa KOMIIBIOTCPE CO CIICHUAIN3UPOBAHHBIM IIPOTrPaMMHBIM
obecreyeHreM, Wik MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrieunBaeTCss MHAWBHIyATbHOE paBHOMEpHOE ocBemenne He Menee 300 Jrokc;
- 17151 BBITIOJTHEHUS 3a/1aHUs PU HEOOXOTUMOCTH MPEAOCTABIISAETCS YBEIINIMBAIOIIEE YCTPOUCTBO;
BO3MOXKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBEJIIMYMBAIOUINX YCTPOUCTB;
- MUCbMEHHBIE 3aJ1aHus1 OPOPMIIIOTCS YBEIHUEHHBIM IPU(TOM;
- 9K3aM€H U 3au4€T MPOBOAATCS B YCTHON (popMe WM BBINOJHAIOTCA B MUCbMEHHOU (popme Ha
KOMIIBIOTEPE.

® Ui DIIYXUX U CTA00CIBIIIANINX:
- JeKiuu Oo(pOPMIIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHM0O TPeaoCTaBIsSETCs
3BYKOYCWJIMBAIOIIAS anfaparypa WHANBUIYATHHOTO TIOJIB30BaAHUS;
- IMCbMCHHBIC 3aJIaHUSA BBITTIOJTHAKOTCA Ha KOMIIBIOTEPC B MUCbMEHHOU q)opMe;
- 9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHOU (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEACHHE B
dbopme TecTUpOBaHUS.

e IS JIUI] C HAPYLICHUSIMU OMOPHO-/IBUTaTENILHOTO arnmapara:
- TIEKIIUH O(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEpa
CO CIICHHUAIM3UPOBAHHBIM IIPOTrpaMMHBIM 06ecnequMeM;
- MUCbMEHHBIE 3a/IaHUs BBITIOIHIIOTCS HA KOMITBIOTEPE CO CIEIUATU3UPOBAHHBIM MTPOTPAMMHBIM
obecreucHuEM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOW (popme WIIM BBIIONHSIOTCS B MUChbMEHHOU (opme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH MPelyCMaTPUBACTCS YBEIUYCHUE BPEMEHH I TOJArOTOBKU OTBETA.
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[Iponierypa mpoBeaeHUsS MPOMEKYTOUYHOW aTTECTAlMK JJIsi OOYYArOIIUXCs yCTAaHABIMBACTCS C
y4€TOM MX MHIUBUAYAIBHBIX NMCUXO(PU3NYECKUX ocoOeHHOcTel. [IpoMexyTouHas aTTecTanus
MOYET MPOBOJIUTHCS B HECKOJIIBKO ITAIOB.
[Ipu mnpoBeneHMM NpPOLEAYPHl OLEHUBAHUS PpE3yJbTATOB OOY4YEeHHs IMpeaycMaTpUBAETCS
UCTIOJIb30BaHUE TEXHWYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMA
0COOEHHOCTAMH 00yUalOMUXCsl. DTH CPEACTBA MOT'YT OBITh ITPEIOCTABIEHBl YHUBEPCUTETOM, WIIN
MOTYT UCIIOJIb30BaThCsi COOCTBEHHBIE TEXHUYECKHE CPEICTBA.
[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTATOB OOYUYEHUsS JOIMYCKAETCs C UCHOJIb30BAHUEM
JVICTaHIIMOHHBIX 00Pa30BaTENBHBIX TEXHOJIOTHHA.
ObecnieunBaeTcst JOCTYN K HMH(GOPMAlMOHHBIM U OubimorpaduyeckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocsi B ¢GopMmax, aJalnTUPOBAHHBIX K OTPaHUYEHUSM HX
3]I0pOBbsI U BOCIIPUATHUS UHPOPMALIUU:

® IS CIICNIBIX U CIIA0OBUASIIHX:
- B Ie4aTHOM (hopMe YBETMUEHHBIM HIPUPTOM;
- B (hopMe 3JIEKTPOHHOTO JJOKYMEHTA;
- B (popme ayauodaiina.

e U DIIyXMX U CJIa0OCHbIIAIINX:
- B IeYaTHOH Gopme;
- B (popme 37€KTPOHHOTO TOKYMEHTA.

e Ui o0yyaroIuxcs ¢ HapyLUIeHUsIMHU ONOPHO-/IBUraTeIbHOIO arnmapara:
- B Me4aTHOU opMme;
- B (hopMe 3JIEKTPOHHOI'O JJOKYMEHTA;
- B hopme ayanodaiina.

VY4eOHble ayAUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CaMOCTOATENBHOM paboThl, Hay4Has
O6ubnMMoTeKa M MHBIE MOMEUICHUS A1 0Oy4eHHUS OCHAIIEHBI CIEUATBbHBIM 00OpYIOBaHUEM U
y4eOHBIMM MECTaMHU C TEXHUYECKMMHU CPEACTBAMU O0y4EHU:

® IS CJICNIBIX U CIAOOBUASIIMX:

- YCTpOICTBOM Ul CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nuctieeM bpaitns PAC Mate 20;

- npunaTepoM bpaitns EmBraille ViewPlus;

® I TUIYXHUX U CIa00CTBIIIANTNX:

- aBTOMAaTM3MPOBAHHBIM pabOYMM MECTOM JJs JIoAed ¢ HapylIeHHeM cilyXxa M
c11a00CIIBIIIAIINX

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

e Ui 00yYaromuxcs ¢ HapyUIeHUsIMU OMOPHO-/IBUraTeIbHOTO arnmapara:
- IePEBMKHBIMHU, PETyJINPYEMBIMHU 3prOHOMUYecKuMU napramu CH-1,
- KOMIIBIOTEPHON TEXHUKON CO CHEeLUaIbHBIM IIPOrPaMMHBIM 00€CIICUEHUEM.

7. MeroanuecKkue MaTepuasbl

7.1. TlnaHbl ceMHMHAPCKUX/ MPAKTUYECKUX 3aHATHA

Ha cemunapax oGecrneunBaercs 3 PeKTUBHOE YCBOECHUE 00YyIAIOIITUMUCS
TEOPETUYECKOTr0 MaTepHasa, OBJIaJIeHUE UMU HaBBIKAMHU NMPAKTHUECKOTO NCIOIb30BAHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYAIMSIX YIIPABICHHS TPOEKTAMH U TIPOTPaMMaMH.

OCHOBHOM 11€JbIO TIPOBE/ICHUS] CEMMHAPCKHX 3aHATUI ABJISAETCS OBJIAACHHE 00YYarOIMUCS
HaBBIKAMH MPAKTHYECKOTO MCIIOIB30BAHUS TEOPETUIECKHX OCHOB MPOEKTHOTO YIPABIICHHUS. TeMBbI
CEeMUHAPCKUX 3aHATHHA OTPAXaIOT IMOCIJIEI0BATEIBHOCTh N3YUYEHHs! JUCIMIUIMHBI B COOTBETCTBUU C
paboyeii mporpaMMoil 1 BEIOpaHbl UCXOJIS U3 MX 3HAYMMOCTH JJIs n3y4yeHus: Kypca. Ha cemnnapax
oTpabaThIBalOTCS HanboJee BaKHbIE aCTEKThl JUCIUIUIMHBI, a TAKXKE TUIIOBBIC 33/1a4d U CUTYalluH
(xeichl), KOTopble (OPMUPYIOT HEOOXOIUMBbIC YMEHUS W HABBIKM B PaMKax MpoQdecCHOHATHLHON
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noArotoBky. CeMHUHApCKUE 3aHATHUS MPEAIoJaraioT MPaKTUYECKOE pelIeHHe 3ajad MO MEeToAaM
OLIEHKU 3(h(hEeKTUBHOCTH IIPOEKTOB U TI0 METOJIaM YIIPaBJICHUS] PUCKAMU IIPOEKTOB.

[Tpy MoAroTOBKE K 3aHATHIO OOyYaroIIMICS JOJKEH O3HAKOMUThCS C IUIAHOM CEMHHApa,
IIOBTOPUTH TEOPETUUECKMHM MaTepual IO JaHHOM TEeME Ha OCHOBAaHMM KOHCIIEKTOB JICKLUM,
PEKOMEH/TyEeMBIX ICTOYHUKOB H JINTEPATYPBI, BKIFOUast SJICKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI.

Coaepxkanue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHBbIE IOHSITHS U ONpe/IeIeHHs POEKTHOr0 MeHekMeHTa. Oco0eHHOCTH

PEKJAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 1.)

Llenb ceMuHapa: U3yueHHE OCHOBHBIX MOHSATHH W OIpPEEIICHUI MPOEKTHOIO MEHEKMEHTA,

uccieioBaHue ocoOeHHocTel npoekToB pekname u CO, a Takke CHUCTEMHOM OpraHu3alnuu

IPOCKTOB.

dopma npoBesieHus: codbeceoBaHue, AUCKYCCHsI [0 JOKJIaAaM

Bonpocul ona 06cyarcoenus na cemunape.

1. VYxaxwre OTIUYME TPATUIIMOHHOTO ONPEACICHUS MPOEKTa OT OIPENENICHUs, IPUHSATOTO B

JTUCLUIUIMHE «YTIpaBI€HUE IPOEKTaMI» U COBPEMEHHOT'O TIOHUMAHUS IIPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH IMPOEKTA M 3aBHCUMOCTh MEKIY HUMHU?

Kak Bbl nonnmaete dpa3zy «YnpapieHue MPOEKTaMH - 3TO YIPABICHUE U3MEHEHUSAMM» ?

4. VYxaXWuTe OCHOBHBIX YYAaCTHHKOB NpOeKTa W uX (yHKIH. KakoBbl OCHOBHBIE (YHKIUU

MeHeKepa MPOEKTa U KOMaH bl IPOEKTa.

Mopenu )KU3HEHHOTO IUKJIa MpoeKTa (Iporpamm, mopTders)

OpraHu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

7. OpraHuzanusi yHnpaBjl€HHS IPOEKTaMM B paMKax (yHKIUMOHAJIBHOW CTPYKTYpBHIL.
JIOCTOMHCTBA U HEJOCTATKH TAaKoi (pOpMBI ynpaBieHusl.

8.  Opranm3anusi ynpaBJiIeHUS MPOSKTAMH 110 MPUHIMITY HE3aBUCHMBIX KoMaH. [lonsrue o0
OpraHu3alUK IPOEKTHOIO THMA. JJOCTOMHCTBA M HEAOCTATKU TaKOW ()OPMBI YIIpABICHHS.

9. MarpuuHble  OpraHW3allMOHHBIE  CTPYKTYpbl  ympaBiieHHss npoektamu.  CriaOsbie,
cOajaHCUPOBAaHHBIE W CHUJIbHBIE MATPUYHBIE CTPYKTYphl. [lOCTOMHCTBA W HEJOCTaTKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUN MPOCKTAMHU.

10. ITpuniunsl GopMHpPOBaHUS KOMaHABI MpoeKTa. I[IpuMepHBI COCTaB KOMaH/ABI NPOEKTa.
OcHoBHBIE TPEOOBaHMS K MEHE/DKEPY MPOEKTA.

11. ITo xakuM ImpHU3HAKaM MOXHO KiaccuduuupoBaTh npoekTsl? [IpuBeuTe npuMepsl NPOEKTOB
W3 Pa3IMYHBIX TPYIII.

12. VYxaxuTe OCHOBHbIE 0OCOOCHHOCTH U (ha3bl KU3HEHHOT'O LIUKJIA PEKIAMHOTO MTPOEKTA.

wn
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Cemunap 2. Kpurepun 1 MeTOIbI COIMATBHO-I)KOHOMHUYECKOI 7(PPeKTHBHOCTH MPOEKTOB
(4u.)
Llesib ceMHuHapa: OCBOSCHHUE CTYACHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX JUIS
SKOHOMMYECKOT0 00OCHOBAHUS COLIMAIbHO-9KOHOMUYECKUX MPOEKTOB U MPOrpPaMM, OLIEHKH UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS IEHE)KHBIX IIOTOKOB MPOEKTA.
Popma npoBeseHUd: OIHI-0NPOC, pellieHne Keic-3a1a4, KOHTpoJbHas paboTa

Bonpocwi 0na 0b6cyaicoenus

1. IlpencraBpTe TUIIOBOW (pMHAHCOBBIH Mpoduik npoekTa. B uem cocrout ycnosue prHaHCOBON
pean3yeMoCTH ITpoeKTa’?

2. ITouemy HEOOXOAMMO YUUTHIBATh (haKTOp BpeMeHH npH aHanm3e dddexkrnBHocTn? [oHsATHE O
LIEHHOCTH JIEHEeT BO BPEMEHU U HEOOXOAMMOCTh ydeTa IIEHHOCTH J€HET BO BPEMEHHU NpHU
aHanu3e 3 PEKTUBHOCTH MTPOEKTOB.

3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIOINIME HA IEHHOCTh JeHer Bo BpemeHu? IlonsTue
HapalleHus KanuTajaa 1 ero 3KoHoMu4eckuil cMmbicil. Kak onpenenuts OyAylIyto CTOUMOCTh
JIEHE)KHOTO TIOTOKA ¥ aHHYUTETA.
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4. Yucterii muckoHTHpoBaHHBIM noxox mpoekta (NPV), ero ompenenenue, dhopmyinsr ams
pacueTa, 5JKOHOMUYECKHUI CMBICI, JOCTOMHCTBA M HelOCTAaTKU. Xapakrep 3aBucumoct NPV
OT CTaBKH JUCKOHTHPOBAHHUS.

5.Unpexc penrabenbHoct mnpoekta (Pl), ero ompenenenuwe, Qopmynbsl s pacyeTa,
HKOHOMHYECKUI CMBICI, TOCTOMHCTBA U HETOCTATKH.

6. Buytpennsas Hopma npubsuiu npoekta (IRR), onpenenenue 3Toro kputepusi, ypaBHEHUE IS
€ro pacueTa, JKOHOMHUYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeTobl 1€TaJIbHOI0 H CETEBOI0 NPOEeKTHPOBaHNs. MeToAbl yIIpaBJIeHHs B
(hazax peaqmM3anuM M 3aBepLIeHUs NpoekTa. MeToa 0CBOEHHOI0 00beMa (8 u.).
Llenb cemMuHapa: O3HAKOMJICHHE C METOAAMHU JCKOMIIO3M3MHM M JETaJbHOTO IUIAHHUPOBAHUS
MpoeKToB. BripaboTKa MpaKTUYECKUX HABBIKOB MPH MOCTPOCHUU UEPAPXUUECKON CTPYKTYPhI
paboT u ceTeBBIX TPa(UKOB IO MPOSKTAM B 00JIACTH MEKTyHAPOJHOTO MEHEHKMEHTA.
MounuTopuHr cTatyca npoekTa. OCBOGHHE METOJla OCBOCHHOTO oObeMa JUlsl yHpaBJieHHUs
BpeMeHEM M OO/DKETOM TMPOEKTa, MTOTOBBIA KOHTPOJIbh 3HAHWW CTYJICHTOB IO METOIY
OCBOCHHOT'0 00bEMa U €ro UCIOJIb30BAaHUH IIPU YIIPABICHUH BPEeMEHEM U OI0/DKETOM IPOEKTA.
®dopma npoBeaeHus: onpoc, codeceroBaHne, Kec-3a1aun
Bonpocul ona 06cyacoenus na cemunape
1. Kak csa3zansl WBS u paspaboTka opranu3anuoHHo# cTpykTypsl mpoekTa (OBS).
2. Uro Takoe ceTeBOM TIpauK HpPOEKTa, KaKOBO ero Ha3HayeHue? OCHOBHBbIE MpaBUiIa
MIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIE TUIIBI CBSA3EH MEKIY OIMEPAIIUSIMH.
3. TIlonstue o merone kputuyeckoro myta (CPM). Pacuer kputuueckoro nmytu. [Ipsamoit u
oOpaTHBII aHAJIW3 W OIpPEJCIICHHE BPEMEHH BBIIIOJHEHUS TPOEKTAa B IIEJIOM M PE3EPBOB
BPEMEHU OIepaIuii.
4. 3HaYMMOCTh KPUTHYECKOTO IIyTH M PE3EPBOB BPEMEHH OTIEPAINI JIJIS ITNITAHUPOBAHUS U
ynpasnenus. Uto npeacrasisier coboit 6a30BbIi mIaH-TpaduK KyMyJISTUBHBIX 3aTpat
npoekTa (S-kpuBas)?
5. Kakue Bpl 3HaeTe METOIbI ONIEPATUBHOM OLICHKH (MOHHUTOPUHTA) BPEMEHH H
CTOMMOCTHBIX TIOKa3aTeiel paboT B Mpoliecce peaan3ainu npoexra?
6. Kak onpenensrorcst 6a30Bble MOKa3aTeIl METOa OCBOCHHOTO 00bheMa: IIIaHOBBIH 00BEM
(PV, BCWS), dpakruueckuii oobeMm (EV, BCWP), ocBoennbiit 00bem (AC, ACWP)?
7. Kak ocyiecTBisieTcs aHalu3 TEKYIIEro COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO
o0bpema? B ueM cMbIch Tokasarenel "oTkiioHeHue 1o pacnucanuio” (SV), u "oTKIOHEHHE 1o
3arpataM” (CV). B yem cmbici mokasatenei "uHaeke BoimoHeHus pacicanus” (SPI) u
"uHekc BoimosiHeHus OromkeTa" (CPI)?
8. Kak ocymiecTBisercs mporao3 0ro/keTa mpoeKkTa METoIoM OCBOeHHOTo o0bema? Kak
paccumuTaTh NPOTHO3HYIO CTOUMOCTH npoekTa (EAC) u oTKkIIOHEHHE OT OFOIKETHOM
cTouMOCTH mpoekTa mpu ero 3aBepueHun (VAC).

Cemunap 4. YnpasiieHne KOMMYHUKALUSIMU NIPoeKTa (6 u.).
Ileab _ceMuHapa: O3HAKOMJIEHHME C MeTOJaMH IUIAHMPOBAHUSI M TOCTPOEHUSA
KOMMYHUKAIHI B IPOEKTe.
®dopma npoBeeHus: onpoc, codecenoBanue, keic «IlocTpoeHne nuarpaMmbl OagaHCcoOB
HHTEPECOB 3aMHTEPECOBAHHBIX JIUIDY
Bomnpocs! s 00cykIeHUs Ha CEMUHAPE
1. Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.
3. Pacnpoctpanenne nHGOpMaIMK B TIPOEKTE.
4. VYmpaBieHue 0KUJIAHUSIMH 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cemunap 5. YnpapjeHue NpoeKTHbIMH pUCKaMu (4 u.)
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Ilenb cemuHapa: OCBOCHHE METOAOB KAaYECTBEHHOTO M KOJMYECTBEHHOTO aHaiM3a IMPOEKTHBIX
PHMCKOB, METOJIOB CHIKCHUS WU YIPABICHUSI PUCKAaMM, OLCHKA YyBCTBUTEIBHOCTH IPOEKTa IPU
pa3paboTke OM3HEC-TUIaHa.
Dopma npoBefeHus: OIUL-0IPOC, pellICHUE MPAKTHUECKUX 3a/1ad MO ONpPEeACSICHUIO MPOEKTHBIX
PHUCKOB, TECTUPOBAHHUE.
Bonpocwi 0na 06cyscoenus
PackpoliTe MOHATUS HEONPEIEIEHHOCTH U PUCKa.
Jaiite knaccupuKauio NPOESKTHBIX PUCKOB.
OcCHOBHBIE METO/Ibl YIIPABICHUS PUCKAMHU.
MeTo1bI KaU€CTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.
MeTo/1pl KOTMYECTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.
Kak onpenenutb Touky 6€3yObITOYHOCTH MPOEKTA, KaK BIMSET €€ MOJ0KEHUS Ha PUCK U
YCTOWYUBOCTD ITpOeKTa?
B yem cocrout aHanM3 4yBCTBUTEIBHOCTH MPOEKTA?
Kak onpenensiercst 31acTUIHOCTD MOKa3aTelei 3 (HEeKTUBHOCTH MPOeKTa?
9. Mertoabl yuera pucKa, UCHOJIb3YIOIUE KOPPEKLUIO CTAaBKH JUCKOHTUPOBAHHUS

ook wndE

o N

9.2 Mertoauueckue PCKOMEHAAHHU 110 MOATOTOBKE NNCbMCHHBIX pa60T

Hay4unoe coobmienne Ha 6aze qokimana wind pedepara sBISETCS CaMOCTOSITEILHOM paboToi
CTYJIEHTa U IMOABOJUT UTOTU €r0 TEOPETUYECKON U MPAKTUYECKOW MOATOTOBKHU MO U3ydaeMOM
mucuuruiiae. [Ipy MoAroToBKE HAy4yHOrO MAOKJIana OOyYaroIIWiCs MOJDKEH II0Ka3aTh CBOU
CIIOCOOHOCTH U BO3MOKHOCTH IO PEIIEHUIO0 PEaNbHBIX MPOOJeM, HCHOJB3Ys MOJIy4YeHHbIE B
nporecce oOydeHus 3HaHUS. MeToaMYecKHe YKa3aHHs IO3BOJISIOT OOECIEeYUTh €IUHCTBO
TpeOOBaHUl, NPEABABIAEMBIX K COIEPIKAHUIO, KAUECTBY U O(OPMIICHHUIO MUCbMEHHBIX PaloT.

[Tpu BBINIOJIHEHUN MMCEMEHHBIX PA0OT MCTOIB3YIOTCS BCE 3HAHMUS, MMOTYUICHHBIE CTYICHTaAMH
B XOJI¢ OCBOCHHUS JUCUUIUIMHBI; 3aKPEIUISIIOTCS HABBIKU O(QOPMIICHUS PE3YJIbTaTOB yueOHO-
HCCJIEIOBATENLCKON pabOThI; BBIABIAIOTCS YMEHHS Y€TKO (OPMYIMPOBATH U apTyMEHTHPOBAHO
000CHOBBIBATh MPEUIOKCHISI H PEKOMEH IAIINH TI0 BEIOpAaHHOU TeMe.

Breimonnenue paboThl  mpeArnoiaraeT  KOHCYJNBTAllMOHHYIO TOMOINb CO  CTOPOHBI
npernoaBaTens. B xoje BbIMOMHEHHs pabOTHI CTYICHT JOJDKEH MMOKa3aTh, B KaKOW Mepe OH
OBJIAJIENT TEOPETUUYCCKIUMH 3HAHUSAMH U MPAKTUYECKUMHU HABBIKAMH, HAYYUIICS CTAaBUTh HAYYHO-
UCCIIEIOBATEILCKUE TPOOJIEMBI, IeIaTh BBIBOABI H 00001aTh OTYYCHHBIC PE3YIbTATHL.
[ToaroroBka MUCEMEHHOM PabOTHI UMEET LETBIO:
® 3aKperuieHHe HAaBBIKOB HAYYHOTO HCCIIEIOBAHMUS;

OBJIA/ICHUE METOJIMKOW UCCIIC0BAHMS,

yTiyOJICHHE TEOPETUIESCKIX 3HAHUH B IPUMEHEHUHU K KOHKPETHOMY HCCJICIOBAHUIO;
MIPUMEHECHHE 3HAHUW TIPH PEIICHUN KOHKPETHBIX 33J1a4 YIIPABJIICHICCKOM e TSIIbHOCTH,
BBISICHEHHE TMOJTOTOBICHHOCTH CTYJIEHTAa K CaMOCTOATEIbHOMY pPEIICHHUI0 MpodiieM,
CBSI3aHHBIX C JUCIUILTUHOMN.

Obwue mpebosanusi.

JIJist yCIIeIIHOTO M Ka4eCTBEHHOTO BBHIMOJIHEHHSI MUCHhbMEHHOW HAay4HOU palOOTHI CTYIEHTY
HEO0XO0UMO:

® UMETh 3HAHMS 10 U3yYaeMOH AUCIUIUTHHE B 00beMe mporpammbl PITY;

® BIIQJICTh METOIAMH HAyYHOTO MCCIIE0BAHUS;

® yMeTh UCIOJB30BaTh COBPEMEHHBIE CPEACTBA BHIYUCIUTEIHHON TEXHUKH, B TIEPBYIO OUYepEIb

MEPCOHAIBHBIE KOMITBIOTEPHI KaK B MPOIECCE BBIOJIHEHUS, TaK M B Mporecce 0QOopMIICHUS

paboTHI;

e CBOOOJTHO OPUEHTUPOBATHCS MPHU MOJOOPE PA3THUYHBIX UCTOYHHKOB MH(OpPMAIUUA U YMETh
paboTaTh CO CHEHAIbHON JTUTEPaTypOii;

® yMeTh JIOTMYHO, T'PaMOTHO M HAay4yHO OOOCHOBaHHO (HOPMYJIHPOBATh TEOPETUUYECKUE U
MPAKTUYECKHE PEKOMEH AU, PE3yIbTaThl aHATN3a;
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e KBATU(PHUIMPOBAHHO OPOPMIIATH rpaduuecKuil MaTepHuaj, WUTIOCTPUPYIOMIUN CofepKaHue
paboTHL.

SBnAACh 3aKOHUEHHOM CaMOCTOSITEIbHON  Hay4yHO-HCCIENO0BATENbCKOW  pa3paboTKoH
CTyJIeHTa, MMCbMEHHAas paboTa JOHKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSM:

1. AKTyanabHOCTb TEMBI HCCIIEIOBAHUS.

2. IlpemmeTHOCTB, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSHHH DPa3pabOTKH
MOCTaBJIEHHON MPOOIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKH TEMBbl COBPEMEHHOMY YPOBHIO HAYYHBIX DPa3pabOTOK,
METOIMYECKUX TOJI0KEHUI U PEKOMEHAAINH, OTPaKEHHBIX B COOTBETCTBYIOIIEH JINTEpATyPE.
Tembl mNUCBMEHHBIX pPabOT QopmyiupyroTcs Ha ocHoBe IlpumepHoil TemarTuku,

IpeJCTaBICHHOM B pa3zene 5.3. Hactosiuel Paboueit mporpaMmsl.

[Ipennaraemass oOyuarolmuMmcsi TeMaThkKa paOOT SBISETCS NPUMEPHOW U HE HCKIHOYaeT
BO3MOYKHOCTH BBIINOJIHEHUS paboThI 10 npodiieMam, MpeIoKeHHBIM CTyAeHTOM. [Ipu aToM Tema
J0JKHa OBITH corilacoBaHa ¢ mnpernojaasarenieM. [lpu BeiOope TeMbl HEOOXOIUMO YUYUTHIBATh, B
Kakoil Mepe pa3pabaTbiBaeMble BOIPOCHI 00eCIeYeHbl UCXOIHBIMU JAHHBIMU, JTUTEPATypPHBIMU
MCTOYHUKAMU, COOTBETCTBYIOT MHAUBHUAYAIbHBIM CIIOCOOHOCTSIM U HHTEpEecaM 00y4aroIerocs.

Tpebosanus k cooepoicanuro u cmpykmype mexkcma

[Ipemyiaraemass npuMepHass TEMaTHKa OXBAaThIBAET INMPOKUM Kpyr BompocoB. IloaTomy
CTPYKTypa Kaxa0il paOOThl NODKHA YTOUHSATHCS CTYJEHTOM C HpenojaBaTeseM, UCXOIsl M3
HAy4YHBIX MHTEPECOB CTYJI€HTAa, CTEIIEHU IPOPA0OTAHHOCTH JaHHOU TEMBI B JIUTEpaType, HaIUUus
UHpOpPMALIUH U T.I1.

Kaxxnas nucbMeHHas HayuHas padoTa JOJKHA UMETh:

- TUTYJbHBIHU JIUCT;

- OIJIABJICHHUE;

- BBEJCHUE;

- TJaBbl W/WUaM naparpadsi;

- 3aKJIIOYEHUE;

- CIIHCOK HCIIOJb30BAHHBIX MCTOYHUKOB M JIUTEPATYPHI.
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puiaoxenus

Ipunoxenne 1. AHHOTAIUS AUCHUIIIMHBI

JuctunnuHa «OCHOBBI yNpaBICHUS NMPOEKTAMH B PEKJIAME U CBA3SIX C OOIIECTBEHHOCTHIO»
peanu3yercs Ha (pakynbTeTe peKiIaMbl U CBA3EH ¢ OOILECTBEHHOCTHIO KadeIpoi MapKeTHHra u
pEKJIaMBl.

Hesab (ucuMnIMHbBI — OpMHUPOBaHUE y 00yUaIOIIKUXCs 3HAHUM, YMEHHI 1 HaBBIKOB pa3paboTKH,
BHEJPEHUS U SKOHOMHYECKOIO0 OOOCHOBaHHUS PEKJIAMHBIX M IMPHUKJIAJHBIX MPOEKTOB Ha 0Oasze
COBPEMEHHBIX METOJOB U TEXHOJIOIMH COLIMAIBHO-KOHOMHYECKOIO IPOEKTUPOBAHUS.

3agauyn AUCHUILIHHDI:

U3yYUTh OCHOBHBIE IIOHATHS B 00JaCTU TEOPUH YIIPABICHUS IPOCKTaMH;

c(hopMHpPOBATH KOMIIETEHIMH, HABBIKK U YMEHUS 10 pa3pabOoTKe ¥ BHEIPEHUIO IPOEKTOB
Ha PAa3HBIX YPOBHAX yIIPABJICHUS;

OBJIa/IETh OCHOBAMHU 3HaHUH 110 YIIPABJICHUIO KOMAaHI0M IIPOEKTa

HAy4YUTh pelIaTh IPaKTHUECKHUE YIIpaBICHUECKUE 3a7]aul B cpepe peKsiaMbl U MapKETUHTa
C MCIOJIb30BAaHUEM NPOCKTHBIX METOOB M TEXHOJIOTUH.

JucuumuivHa HampasieHa Ha (JOPMHUPOBAHUE KOMIIETEHIIUH:

YK 6. Cnocoben ynpaBisiTb CBOMM BpEMEHEM, BBICTpauBaTb M PEaAN30BHIBATh
TPAaCKTOPUIO CAMOPA3BUTHUS Ha OCHOBE NPHHIMIIOB 00pa30BaHUs B TEUECHHE BCEH )KU3HU

OIIK 7. CnocobeH yuuThiBaTh 3((EKTHl W TMOCIEACTBUS CBOEH MpodeccHoHaTbHOMI
JeATETLHOCTH, CJISTYs IPUHIIMIIAM COIIMAIbHON OTBETCTBEHHOCTH

B pe3yJibTaTC OCBOCHUA AUCIUILINHBI O6y‘l8.fOH.[HI>iCH JOJIKCH:

3namo:

yCIOBHS M TpaBuia oTOopa HMH(OpMAIMH, MPO(ECCHOHANBHBIX CPEACTB U MPUEMOB
PEKJIaMBI U CBSI3€H ¢ OOIIECTBEHHOCTHIO MTPH TUTAHUPOBAHHUH U PealTN3alluy MPOEKTa;
OPUHIUNBL  COIMAJIbHOM  OTBETCTBEHHOCTM U AITUYECKHE HOPMBI, IPHHATHIE
npodeccuoHaIbHBIM COOOIIECTBOM B paMKaX peau3alii IpOeKTOB;
npodeccHOHaIbHBIE CPEICTBA U MPHEMbI PEKJIAMbl M CBsA3eH C OOIIECTBEHHOCTHIO JUIS
peanu3aIy MpPOeKTOB.

0COOEHHOCTH NMPOEKTHBIX PEIIEHUH, METOABI OLIEHKH ITPOEKTOB.

ycioBHs (PUHAHCOBOW peaji3aliy POEKTa U €r0 CUCTEMHOM OpTraHU3aIlnig;

METO/bI IeTAIbHOI'O KOHTPOJISI U CETEBOTO IJIAHUPOBAHUS IIPOEKTOB

(GYHKINM JTHHEHHOTO MEHEKepa MpH peaju3alud KOMMYHHUKAIIMOHHOTO TPOEKTa II0
peKJiaMe U CBA3SIM C OOIECTBEHHOCTBIO;

IPUHLIMIIBI CHCTEMHOM opraHu3anuu npoekra no pexiname u CO;

OCHOBHBIE OpPraHU3allMOHHBIE CTPYKTYPBI YIIPABICHHS IPOEKTaMH;

cnenu(rKy KaHAJIOB KOMMYHHKAIIMM B paMKaxX MPOEKTa M COBPEMEHHBIE TEXHOJOTHH
CO3/1aHUsI TEKCTOB PEKJIAMBbI U CBsI3€il ¢ 00IIECTBEHHOCTHIO B ITPOEKTE;

MEXaHU3M M TEXHOJIOTUU CO3JaHHs MH(OPMAIIMOHHBIX MOBOJOB IS IPOEKTOB B cdepe
peKJIaMBbl U CBsI3€i ¢ OOIECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOTUU CO3/IaHUs CIIEHApUEB COOBITUI M MEPONIPUSATHI ISl pEKIaMHOM
nunu PR-kamnanuu no npoexkTy

Ymemn:

OCYILECTBIISATh OTOOP MPO(ECCHOHANBHBIX CPEJICTB M MPHUEMOB PEKJIaMbl U CBS3EH C
OOIIECTBEHHOCTHIO B COOTBETCTBHM C MPUHIUIAMH COLUATBHOW OTBETCTBEHHOCTH M
ATUYECKUMU HOPMaMH, IPUHITHIMU MPOGECCHOHATBHBIM COOOIIIECTBOM;
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— OCYWIECTBIATh OTOOp, CHCTEMAaTHU3alUI0 M aHamu3 WHPOPMAIMH MO TMPOEKTY, B
COOTBETCTBUM C NMPUHIMIIAMH COLMATBHON OTBETCTBEHHOCTH M 3THUYECKUMH HOpPMaMH,
IPUHSATHIM PO(ECCHOHATBHBIM COOOIIECTBOM;

— HCIIONB30BaTh Mpo(ecCHOHAIbHBIE CpPEACTBAa W IMPUEMbl peKJIaMbl M CBA3eH C
OOLIECTBEHHOCTRIO B paMKax pealu3ali IMPOEKTa B COOTBETCTBUM C NPUHIUIAMHU
COLIMAJIbHOM OTBETCTBEHHOCTHU U ATUYECKUMH HOPMaMHU, IPUHATHIMH PO eCcCHOHATBHBIM
COOOIIECTBOM,;

— (opmupoBats TpeOOBaHUS, IPEAbABISEMbIE IPOCKTAM;

— OIpeAeNsATh YCI0BHs (UHAHCOBOI peann3yeMOCTH IIPOEKTOB

— IPUMEHATH METOJIbl SKOHOMHUYECKOHN OLIEHKH PEKIAMHBIX IIPOEKTOB.

— OCYIUIECTBIISITh IPOEKTHYIO JIEATEIBHOCTh B cpepe peKIambl U CBsI3eH ¢ 001IECTBEHHOCTHIO
B COOTBETCTBHUH C IIOCTaBJIIEHHBIMU NPOOJIEMaMHU, LEJISIMU U 33ja4aMHu;

— OCYIUIECTBIISATH INIAHUPOBAHUE MEPONPUATUHN B paMKax peain3alliid KOMMYHHUKAIIHOHHOTO
IPOEKTa [0 PeKJIaMe U CBA3SIM C OOIECTBEHHOCTHIO;

— peaJu30BBIBaTh TUIIOBBIE AJITOPUTMBI IIPOEKTOB U KaMITaHUH B cpepe peKiaMbl U CBSI3EH C
00I11€CTBEHHOCTHIO

— TOTOBHUTb OCHOBHBIE JJOKYMEHTHI 110 COMPOBOXKICHHUIO IPOEKTa B cpepe peKinaMbl U (HIIN)
CBsi3ell C 00LIECTBEHHOCThIO

— (opmupoBaTh TpeOOBaHUS, IPEABSIBISIEMBIC K IPOCKTAM;

— OHNpeeNnsaTh yCJIOBUsS (PMHAHCOBOM pean3yeMoCTH MPOEKTOB;

— IPUMEHATb METO]Ibl SKOHOMHUYECKOHN OLIEHKU K PEKJIaMHBIM IIPOEKTaM;

— TOTOBUTb TEKCThl PEKJIAMBbI U CBSI3€H C OOILECTBEHHOCTBIO B paMKaX MpPOEKTa C y4eTOM
cnenupuKy KaHaJI0B KOMMYHHUKAIUY;

— co3aaBaTh HMH(GOpPMAIMOHHBIE MOBOJBI U1 MPOEKTOB B cepe peKkinaMbl U CBs3EH C
00I1IECTBEHHOCTEIO;

— IPUMEHATH TBOPYECKUE PELICHHS B pAMKax IPOEKTa,

— paspabaTbIBaTh CLIEHAPUHU MEPOIIPUATHI [T pekiiaMHoN win PR-kaMmanuu mo npoexry

Braoemy:

— MeTroJaMu 0TOOpa M aHaJIn3a UHPOPMALIUH JUIsl TPOEKTOB B COOTBETCTBUY C MPUHIUIIAMU
COLIMAJIEHOM OTBETCTBEHHOCTH ¥ ATHYECKUMH HOPMaMH, TPUHITHIMH PO(ECCHOHATBHBIM
COOOIIIECTBOM;

— mnpodeccHOoHANBHBIMU CPEICTBAMH M TIpUEMaMH PEKJIaMbl U CBS3EH ¢ 0OIECTBEHHOCTHIO
B PaMKax pean3alliy IPOEKTOB;

— HaBBIKaMH I10 pacueTy KpurepueB d3PPeKTUBHOCTH MIPOEKTA;

— METOJaMH YIPABJICHUS NIPOEKTaMHU,;

— COBPEMEHHBIMU NPOEKTHBIMU METOJIAMHU U CPEJICTBAMH YNPABICHUSI KOMMYHUKALUSIMHU U
KOMaH/I0M IPOEKTa;

— COBPEMEHHBIMU ITPOEKTHBIMU METOAAMM U CPEJICTBAMU YIIPABJICHUS PHUCKaMH MPOEKTa,

— NPAKTUYECKMMH HAaBBIKAMU 110 aHAJIMU3Y MIPOEKTA;

— COBPEMEHHBIMU TEXHOJIOTUSIMU CO3JaHMsI TEKCTOB PEKJIaMBbI U CBSI3€H ¢ 00IIECTBEHHOCTHIO
C y4eTOM cnenu(UKH KaHaIOB KOMMYHHKAIIUU B IPOEKTE,;

— TEXHOJIOTUSMU U IPUEMaMHU CO3aHUsI HH()OPMAITMOHHBIX TOBOIOB JUISt IPOEKTOB B cepe
peKJIaMBbl U CBsI3€H ¢ OOIECTBEHHOCTHIO;

— HaBbIKaMH pa3pabOTKU CLEHApUEB MEPOINPHUATHH Uil pekiaamMHol win PR-kamnanuu mo
IIPOEKTY;

—  TEXHOJIOTUSMHU U NpUEMaMH pa3pabOTKU CIIEHAPUEB MEPONPUATUI IS pEKJIaAMHON MM
PR-kamMnaHuu 10 MPOEKTY.

[To aucuunauHe npeycMOTpeHa MPOMEKYTOUHAsl aTTecTalus B popMme 3aueTa ¢ oleHKor. O0mas
TPYIOEMKOCTh OCBOCHHSI IUCIIMIUINHBI COCTABIISICT 3 3a4ETHBIC €HHUIIBI.



